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Publishable summary

This reportsummarizeghe process to set up th&rban Transport.abs(UTLabs)in the MOBILITIES FOR EU
project. The UT-labs have been conceived as living labs with two main objectives 1) to engage with local
stakeholders ad citizens to calesign themobility and logistics solutionand to overcome the barriers that
might arise during the process; and 2) to learn from other cities and share knowledge through the process.

Living labsare understood in the project as the mosdapted instrument forcreating useicentered
environments that enable innovation, eoeation, and starup development It offers the perfect solution to
engage with real users, ereate with them andest the new solutionsn real life and controlleénvironments,
before launching these technologies and services to the maflsetervices are exreated, they are perfectly in
line with user needs and prioritieand they providehe right value to the exact user.

More than 50% of road accidents invelvulnerable road users: pedestrians, cyclists and motorcedesrding
to the World HealttOrganizatiofWHO) so one of the objectives of the Labs is to address this problem providing
a safer city for them.

During the project, they will act as experintation and innovation hubs to support the whole participatory
process in collaboration with the Mission Platforithere are two different types of Labs in the projette labs
in the lighthouse cities (Madrid and Dresddn} which the mobility and logigt solutions will be designed,
implemented, and monitored through the projeand the labs of thedllow cities The labs ifEspog Sarajevo,

¢ NJB yGdahgkandloanning for which themobility and logistic solutionsill be identified through the project.
As they are in differentto-creation phases thanvolvement with stakeholderswill be different and its
experiences will enrich one another

All the projectpartnershave beennvolved in setting up the labshe seven municipalities in the projedhe
local partners for the cities of Madrid, Dresden ahdNJS yaiGdXhg transversal partners supporting the setting
up in each cityAEDIVE, EINBEISCARTIF, IRF and RC.

Thecreation of the Labs in the seven cities have followed the same appretadteholder mapping, governance
structure,benchmark of labsnterviews implementation, mission and vision and roadmap of actions in the lab.
The esults of this process are presented in this repweith visual representations of the different exercises
undertaken.

The results of this deliverableill be interesting for other cities in the setting up of living labdifferent sectors,
as the cecreation process is detailedncluding methodologies and different types of exercidest practices
are also provided in the conclusignshich could be beneficial for other municipalities asichilar projects.

This report is addressed towban municipaties and stakeholders that are willing to launicimovative solutions
together with local stakeholders and citizens. Settindivipg labss one the most adapted approaches to st
and this report provides inputs and details the process the MOBILIDREB project has followed.

The results of this work will be living documents all along the project and will be updated periodically to become
working documents for the living labs.
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1.1. Purpose and target group

The MOBILITIES FOR EU projecs at demonstrating that innovative passenger mobility and freight transport

concepts designed and implemented following participate and gsetred principles are costffective and
FSIHaAotS azftfdziazya G2 02y (i Nadodzovwdrdsicinthiygkeufrdlit lalwifg® (2 § K S
speed up the process to reach SCOPE 2 emissions reduction in 2030.

The participatory focus of the project is coordinated through work package 1 (WP1). The work package
coordinates and facilitates the emeation process in th&T-Labs by engaging citizens, researchers, policymakers,
odzaiySaasSasz YR Ay@Saiz2zNa G2 SyKlyOS mabkitpand lagisicS K2t RSN
solutionsand allIMOBILITIES FOR iesults

This report is the first dalerable of WP1, linked to the T1.1 focused on the creation ofufieabs. Task 1.1

organizesall the activities to set up th&/T-Labs in each of th& cities of the projectThere are two different

types of Labs in the project:

- Lighthouses (LH): The Lahdviadrid and Dresden, for which theobility and logistic solutionwill be
designed, implemented, and monitored through the project. They will act as-fromters of this pro-
cess with deeper interaction with stakeholders in the process of implememtaiial validation.

- Fellows: The labs iBspog Sarajevo¢ NB yGdahgkandloanning for which themobility and logistic
solutionswill be identified through the project. They will have stronger interaction with stakeholders
later in the project,in the design of themobility and logistic solutionsgs they are not defined, yet.
Moreover, the knowledge generated in the lighthouses will be used to improve the process of imple-
mentation and validation.

They are represented in the Figure below.

Dresden

Madrid

TheUT-labs have been conceived as living labs with two main objectives 1) to engage with local stakeholders and
citizens to cedesign themobility and logistics solutiorend to overome the barriers that might arise during the
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process; and 2) to learn from other cities and share knowledge through the process. During the project, they will
act as experimentation and innovation hubs to support the whole participatory process in callmowith the
Mission Platform.

1.2. Contribution from partners
Tablel depicts the main contributions from project partners in the development of this deliverable.

Tablel Contributions of MOBILITIES forgzdners to D1.1

PARTNER

SHORT NAME

CONTRIBUTIONS

Establishing the T1.1 methodology, coordinating the activities in all the Lab:

RC particularly coordinating the creation of théT-Labs of DresderMadrid and Espqgo
carrying out interviews and fac#iting workshops. Final drafting of deliverable
Coordinating the creation of th&T-Lab inGdansk carrying out interviews anc

CARTIF . . .
draftingand reviewof deliverable

MADRID Creating the UTLab in Madrid, carrying out all T1.1 related exercises, vims
and activities.

PZGR Deliverable review.

DRESDEN F:reat!ng the U-T.ap |n Dresden, carrying out all T1.1 related exercises, workst
interviews and activities.

SAENA Deliverable review.

ESPOO Creating the ULab in Espoo, carrying out all T1.lated exercises, workshop:
interviews and activities.

TRENCIN Creating the ULab in Trengin, carrying out all T1.1 related exercises, workst
interviews and activities.

SARAJEVO 'Creat!ng the UfLat') |'n. Sarajevo, carrying out all T1.1 related exesgciserkshops,
interviews and activities.
Creating the UTab in Gdansk, carrying out all T1.1 related exercises, worksl|

GDANSK . . -
interviews and activities.

IOANNINA Creating the UL ab in loannina, carrying out all T1.1 related exercises, workst

- Co-funded by

the European Union
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Coordinating the creation of th&T-Lab inloanning carrying out interviews anc

TEINBEI
S S drafting of deliverable
Coordinating the creation of th&T-Lab inTrencin carrying out interviews anc
AEDIVE . .
drafting of deliverable
IRF Coordinating the creation of th&JT-Lab inSarajevg carrying out interviews anc

drafting of deliverable

2.1. Objectives

The report is linked to the WP1 which sets the ground for the Labs. The overall objective of thed/¢Btia t

solid framework in the urban mobility labs to allow and enhance cooperation. It aims at making different

a0l 1SK2ftRSNAR ¢2N)] (G23SGKSNE NXaSHNOKSNARZI Ay@Sadz2NmRx f
the city as innovative goveance models, capacity building activities and updasingtainable urban mobility

plan SUMB, sustainable urban logistic planSULPsand climate city contracts (CCC). The task 1.1 is the first

step of the process, setting up the Labs in the 7 citfab® project.

2.2. Expected impact

This report sets the rules and framework of the work in thelldibs in the MOBILITIES FOR EU project, and thus
its impact will be the correct implementation of the different-ceeation activities in the project. It willlalv to

take decisions together and to better integrate the priorities and opinions of different technical stakeholders but
also giving voice to citizens. It will also have a special focus on vulnerable road users. The different actions
deployed in each dhe labs will be monitored to identify best practices and share successful initiatives to cluster
efforts in the 7 labs of the project.

The Joint Research Centre (JRC) defines living labs as a modern way of gseatingteredenvironments that

enable innovation, cereation, and starup developmentJoint Research Centre, 2023 living lab offers the

perfect solution to test technologies in real life and controlled environments, before launching these
technolggies and services to the market. According to European Network of Living Labs (ENOLL), living labs are
open innovation ecosystems in rdde environments using iterative feedback processes throughout a lifecycle
approach of an innovation to create sustable impaci{ENOLL, 2023)

The UT-Labs ofMOBILITIESOR Eldddress collectively local issues related to climate neutrality and positive
energy buildings. Gdesign is group creativity that is applied across the whole span of a design process. In this
creation process, every contributor act as an expert of their experience and is considerealithoo. Cedesign

is a specific instance of eweation(Sanders, E.B.N. and Stappers, PQD8). Indeed, careation has been at the

core of theUT-Labs. Theydwve been created with a mix of representatives from business, society, and academia,
having all different expertise and perceptions, bringing in a rich set of ideas to address real life issues. The variety
of ideas and expertise has been key to considethal aspects and externalities of the actions proposed.

To effectively create the labs and offer the cities a proper support, a team of supporting partners was created.
The role of supporting partners is to offer methodological and practical suppdheohabs creation, its activities
implementation and its engagement. The supporting partners have periodic meetings with the cities to monitor

11
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its progress, share best practices and idenpiégential problems or requirements. There are monthly meetings
among the supporting partners to share the status of each lab, identify synergies and solve problems. The
supporting partners for each Lab dr&for Madrid, Dresden and EsppGARTIFor GdanskAEDIVHEor Trencin
STEINBEf8r loanning IRFor Sarajevo

The creation process of tHdT-Labs has undertaken the followiegercises

1. Stakeholder mapping Governance structureTwo activities early in the project to maipe main local
stakeholders includingublic authorities, urban planners, scientific commtyniogistic operators, in-
vestors, manufacturingrganizationsurban services providers, technology providansl citizens. The
mapping also defined the envisaged stakeholder roles in the participatory process. As the Labs have
been conceived to coreatenew mobility and logistic solutions in citiesth stakeholders and citizens,
there should be a governance structure settled, to define the decisiaking processes and to design
how the Lab will be managed.

2. Benchmark of Labs, experts mapping and backgrd. Before setting up the labs, it was important to
understand the current picture in each city. Thus, focused desktop research was launched to map the
existing labs that could be linked in a certain manner to MOBILITIES FOR EU, to identify some experts
with whom it will be interesting to discuss with and to set the background on the current trends and
priorities for the city and the pilots.

3. Mission, Vision & Roadmap/ery important step to set the why we are creating the labs, what the main
objectives ae and where we are heading with it. Besidasother activity was focused dhe planning
of the different events, actions and initiatives that will ianizedaround the Lab. Activities to gener-
ate engagement, to contribute to the design of thew moblity and logistics solutionand to design
new capacity building materials were conceived and integrated in an overall roadmap for each lab.

4. Interviews. Before setting up the labs, interviews with local experts were carried out to have local in-
sights on he main mobility and logistics problems and what the role of the lab could be.

5. Location of the LabFinal step of the creation process to set the prerequisites and location of the Lab.

Thesefive stepswere completed through a series of exercises andksbops involving the incipient members
of the UT-Labs in each city:

Madrid: Municipality ofMadrid, UPM, Mercamadrid and transport service providers as ALSA, EMT,
Prezero, Plexigrid-§ystems and Ferrovial. Also, wholesalers in Mercamadrid and citizens.

Dresden: Municipality of Dresdeff,UDresden,companies like Volkswagen, Fraunhofer, SAP, Carnet,
Saena.

Espoo Municipality of Espoo.

Trencin Municipality of¢ NBy 6 Ny

Sarajevo: Municipality of Sarajevo

GdanskMunicipality of Gdansk

loannina: Municipality of loannina.

The creation of theJT-Labs in all thesevencities has followed the same process, as the Labs will not only be

used to define thamobility and bgistic solutions in a specific area of the citibat they will also contribute to
theOAGASEAQ 20KSNJ Ot AYIGS ySdziNIfAGe STFF2NIaz adzOK | a A
business models, etc. In fact, having cities at differgtages ofinnovative transport solutionslevelopment

including decarbonization or autonomwijll enrich the process of engagement with the Labs and the knowledge

gained through the process.

The different steps of the process are detailed in the subsefisections.

12

Co-funded by
the European Union



~

—_—
S OO FoREU
D1.1¢ UT-Labs structure, roadmap and needs identified
-

3.1. Stakeholder mapping and governance structure

The first exercise was carried out in the kadkmeeting to set the ground of the labs since the very beginning of

the project. Three templates were designed for the exercise: 1) a stakeholdprtonatart identifying the

stakeholders that might be interesting to involve in the Lab. The MOBILITIES FOR EU partners had to start filling

the blanks with names of organisations that should have a certain interest for the Lab. 2) the governance
structurewith different layers to be filled if necessary and working groups. It had a similar structure than the first

one, partners filled the blank spaces. 3) ttade of the stakeholders identified in stepith the participatory

processlt is key to know wheto involve them and for what type of activity. The different possibilities were co
management,clR SAA Iy S O2yadz GAYy3 2NIAYF2NYAYyId {1 1SK2f RSNAC
as they are positioned further from the core of the circle. Exsrcise was initiated as a workshop during the
projectkickz2 F¥F® ¢ KS RAFTFSNBY (i -cheytidreptoteSsYsSlgscribed herediterS [ | 6 Qa O2

Comanagement: this role will entail taking part in the decisioaking process. Stakeholders with this

role have a very close relationship with the project and are very engaged. They are expected to allocate
sufficient time and effort to fulfil thiendeavor

Caodesign: this role entails the active participation in the design of the results of the Lab. Sitddaesh

are expected to hold with sufficient knowledge to provide expert inputs to the process.

Consulting or informing: this role is reserved for the stakeholders with less engagement. They will not
participate actively on the coreation process, but thecan provide feedback or specific inputs. They
must be kept informed of the whole process.

The three exercises handouts and pictures from the workshop implementation are presented here below.

DRESDEN = oo MADRID = ) DRESDEN-'”E &

13
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Results from the kickff were digitalised byRCand sent to partners for completition with lotatakeholders
and final validation.

3.2. Benchmark of labs, experts mapping and background
The second exercise included three main activities:

1) The benchmark of the Lab# consisted in the identification of similar labs and best practices that can
supportthe Lab creation in MOBILITIES FOR EU. Municipalities with the support of local partners were
asked to identify at list four labs in the region/city that are good at something. The Labs ideally had to
be linked to mobility and logistics decarbonisation drale a link with citizens. These labs could be
managed by public or private entities. The table to be filled by eactak/i® provided in the following
Figure.

‘What would you like to do with
this Lab (common events,

interview them, join them...)?

Lab1
Lab2
Lab3
Lab4
Lab5

2) Experts mappingEach citgarried out 5 interviews with local experts to gather information on the local
context of each lab in terms of mobility and logistics. Interviesese planned to be carried out by Lab
Managers in local language, this processssupported by the Lab supporting partne#st this stage,
the exercise only consisted of identifyiadist of 7+ experts in mobility, logistics, urban planning strategy
and/or citizen engagement processebhe interviews will include ugstionsabout the main local
mobility and logistic problems, main priorities for the city, needs, recommendations for the Lab to focus
onX the objectivewasto hear different voices from different backgrousydo a mix of backgroundgas
recommended: public, private, reaech, industry, city...

3) Backgroundf the city. Each Lab had to provide information about their views on the main mobility and
logistics problems and barriers that the city aims to tackle in the upcoming years. The main mobility and
logistics existing sotions. What innovative solutions exist already? A short description of the city's
strategy regarding Mobility and Logistics. Main strategy documents and goals. Why is it interesting for

14
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the city to develop a ULab? What will you do with it after the pext? Have you identified other citizen
and stakeholder engagement initiatives that have worked in your city? And why? This information has
been summarised and introduced in this deliverable in the profile of each lab.

3.3. Mission, vision and roadmap of the UT-Lab

Third exercise was carried out in the second general assembly meeting in May 2024. With all partners gathered,
the two workshops this time were focused on two different outcomes:

Vision and mission of the Lab. The first activity consisted in agreaiagrision and mission for the Lab.
Firsta brainstorming of ideas was carried out with pdst Then a prioritisation followed to select the
most interesting ideas in a democratic way and finally a sentence was expected from each lab on their
final proposal for the vision and mission. The handouts for the workshop and pictures are presented in
Figure 5 and 6.

Roadmap of actions. The second activity was to fill the roadmap with ideas of events or actions linked
to the lab that involved collaboration witdifferent stakeholders: workshop, interviews, open days,
exhibitions, conferences, etc. different types of actions were identified and positioned in the timeline
of the project. The handouts for the workshop and pictures are presented in Figure 5 and 6.

W . _® - . . L 5 Cit
oo MOE Vision & Mission UT-Lab City: o Mot Lab Roadmap  urwbeiy
2024 | 2025 | 2026 | 2027 | 2028
v ] v mome Game somoe sooe oo

T A ST ATEMER A AT TiON WANTS ™ HOF AN CEGANE M DEFRES THE W ;
o T R e 3
A GREAT VSION LoDKK AHEAD AND 5 PURPOSEFULLY AMBITIUS T
onas otas g

VISION PROPOSED MISSION PROPOSED
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Results from this workshop were digitalised B with recommendations of actions for the roadmap and sent
to partners for completition with local stakeholders and final validation.

3.4. Interviews

To complement the desktop research, a total of 35 interviews were carried out with experts in the different labs.

Their profiles were diverse, covering different backgrounds transport, logistics, stakeholder engagement, public
I dzii K 2 NR (adisths, Qcieif® @iid training, citizen engagement, pilot users, etc. The anonymised list of

experts consulted is provided in Annex 1.

Interviews were conducted in the local language of each city with the support of municipalities. A training session
plus a set of instruction to carry out the interviews was provided to cities. Interview summaries were provided
to RCQwho then analysed all data and introduetie in each city profile. The instructions are depicted here below.

Description of the project:
*L_ MOBILITIES intends to setup UT-Labs in 7 European cities as innovation spaces for co-design Pilots and Mobility Urban Plans through extensive
‘o e’ FOR EU participative processes, design and demonstration of a set of innovative solutions formobility of people and freight to exploit the combined
potential of electrification, automation and connectivity and deliver training activities as local governance workshops, capacity building/training
workshops, webinars and to establish good practice innovative governance to accelerate climate neutrality transition.

Instructions

The objective of these interviews is identify special needs, priorities and expectations of citizens & stakeholders related to the
new mobility and logistic trends in the 7 cities of the project, including electrification and automation of transport. The scale for
1 all questions is the city level
An introductory pitch about MOBILITIES is recommended, please do it shortly (not more than 5 min) to allow you go through all
2 the gquestions
3 Each UT Lab has to interview at least 5 experts
We do not need transcriptions of the interviews, a summary of what has been said should be enough (please do not put only a
4 sentence &)
5 The deadline for this activity is 23th August.
6 Feel free to translate the questionnaire to your local language
7 Please return it back in English as ChatGTP is good with translation but still not perfect
8 You can share the questionnaire template with the interviewee to introduce the questions and topics of the discussion
If you are experiencing some problems with specific questions, please let us know. We can work together to rephrase some of
9 them
10 If you are experiencing delays, please let us know. We'll try to find a solution.

3.5. Location of the Lab

Final exercise to design the location of the Lab. Each city is at a different stage of development of decarbonisation
and automatization of mobility and logistic solutions, and thie real implementation of the labs can take
different forms, as a real place open every day to solve citizen and stakeholder questions, a room in a coworking
space receiving people every day, a room in a stadium open for big events, etc. Each digevaslioose its

own strategy to set the Lab.

3.6. The UT-Labs FAQ

A frequent asked questions (FAQ) was produced during the labs creation process to ensure that all partners and
stakeholders were on the same page regarding the most common questions.

What isa UFLab?
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The Labs have been conceived as open innovation ecosystems-ifierealvironments using iterative feedback
processes with different stakeholders and users. It is not compulsory to have a physical address, but for better
engagement is better thave a physical place. Different activities can be foreseen:

I GSadAy3a aSaairzy 2F |y Fdzi2ay2Y2dza o0dza G2 3 G§KSNJ
A cocreation session to design the new service for electric buses in the pilot
Interviews gatherig information on the mobility patterns for citizens in the pilot area.

A Family Day showing the different mobility and logistics solutions to be put in place and tested in the
pilots.

What is the aim of the Labs?

The UTlabs will act as living labs witlwvd main objectives 1) to engage with local stakeholders and citizens
with a specific focus on vulnerable road users (VRiO)co-design the mobility and logistics solutions and to
overcome the barriers that might arise during the process; and 2) to lieam other cities and share knowledge
through the process. During the project, they will act as experimentation and innovation hubs to support the
whole participatory process in collaboration with the Mission Platform.

Who are considered Vulnerable Roatsers (VRU)?

Vulnerable Road Users (VRU) are defined inltielligent Transport Systems$T§ Directiveof the European
Commissioras "nonmotorised road users, such as pedestrians and cyclists as wetitascyclistsand persons
with disabilities orreduced mobility and orientation(ECMobility and transport,2014). TheWorld Health
Organisation (WHO) states that more thaalf of all road traffic deaths are among vulnerable road users:
pedestrians, cyclists and motorcyclif®§HO, 2024)That is whythey will have a specific focus in the-Uadbs of
the MOBILITIES FOR EU project.

How are the UTLabs going to consider VRU?

The UTLabswill have a specific focus on VRU in different ways. These drgef)iews & surveys: user research
has consideredVRU with specific questions on VRl with users VRU2) events in U'Labs: the roadmap
integrates specific events/activities with a focus on V&Informationactivities and campaign8)the capacity
building activities developed in task 1.3 will i specific training activities on VRU.

What will be the activities in the UALabs?

The UTLabs will support three different activities in the MOBILITIES FOR EU projetation, user research
and local engagement activities. These are:

1. Caocreation with local stakeholders of different results of the project. A redhaustive list of activities
that will receive support from the Ulabs is:

Creation of capacity building materials (linked to task T1.3)

Design of the business models and financial sgas (linked to task T5.3)

Creation of innovative governance models (linked to task T1.2)

Clustering (linked to task T4.2) to share and integrate best practices in the Labs from other projects.

Design of the mobility and logistics solutions in pilototigh replicability (linked to task T5.4)

= =4 A 4 A -

Final design of mobility and logistics solutions (linked to T2.1) initiated in the proposal including
details on the solutions to be put in place, testing, gathering of feedback, etc.

2. User research to gather knovdge on the current mobility and logistics patterns, needs and priorities.
Different methods will be used:

1 Surveystargeting citizens and stakeholders in the pilot area
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3.

1 Interviews: Interviews will be conceived as seastiuctured interviews, trying to cede an informal
conversation with the user. There is a target e8 terviews with stakeholders per tBb. The
partners participating in the interview process will be thell&ib leaders, the WP1 support partners
and the WP1 leader.

1 Focus groups, worldafés or similar irperson eventsthe open discussions organised in this type
of groups and sessions will allow to complete the information from the interviews and surveys.

Communication and awareness activities as

1 Local engagement campaigns through abniedia and physical posters
1 Open Family Days

1 Workshops

1 Local Joint Events

What is the role of the UTLab Manager?

They are the corner stone of the Uabs. They will manage the operational work in the Labs, the type of activities
they will have to im@ment:

= = =4 =

1

Organizdocal awareness events linked with the already existing events and activities of the city
Organizeco-creation workshops with local stakeholders supported by the WP1 team
Carry out interviews with local stakeholders to gather informatiod &nowledge

Make the link with other city departments to align the {Uab with the aims and objectives of the city
and its main strategic documents

Ensure the U-Lab progress with the different activities set in the roadmap

What will be the timing of thisactivity?

The different phases foreseen in the-Uabs are as follows:

1.

UT-Labs creation phaseM1-M9): This phase aims at setting up the labs, mapping the stakeholders,
setting the governance structure at local level and establishing the rules, visibmizssion of the local

labs. This phase will also be used to gather information from citizens on their main needs, concerns and
challenges related to mobility and logistics solutions in their cities.

UT-Labs cecreation phasgM9 to M54): It will consistin local events, specific communication
campaigns, careation workshops with different stakeholders to carry out the different activities of the
project. Recruitment of stakeholders will be built on a voluntary basis. The MOBILITIES FOR EU will
giveawayincentives to participants, if deemed necessary, to ensure sufficient participation in-all UT
Labs cecreation process. It is a usual practice in this type of events as participants are not reimbursed
for the time spent in the Labs. The engagement pro¢@421) will target a mix afsers (different gender,

age, social status, etc.) to include a large variety of user prafdesideringdifferent needs and
priorities.

Final data analysigM54-M60) This final phase aims at analysing and integrating the relsetata and
the data gathered through the ecreation process received from the Wabs.

What is the desired outcome?

It depends on the aims of the different Labs and its stakeholders, but ideally dastitgg UTLab used by
different stakeholders anditizens to cecreate the mobility and logistics solutions of the city to achieve climate
neutrality.
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4.1. UT-Lab Madrid
4.1.1. BACKGROUND, CHALLENGES & PRIORITIES

Madrid is the capital and most populous city of Spain. The city has alBdsmillion inhabitants and a
metropolitan area population of approximately 7 million. It is the seclangest city in the European Union (EU),
and its monocentric metropolitan areaddsothe second largest in the EU. The capital city of both Spairiten
surrounding autonomous community of Madrid (since 1983), it is also the political, economic, and cultural centre
of the country.

The Madrid urban agglomeration has the sectergjest GDP in the European Union and its influence in politics,
education entertainment, environment, media, fashion, science, culture, and the arts all contribute to its status
as one of the world's major global cities. Due to its economic output, high standard of living, and market size,
Madrid is considered the major finaaticentre and the leading economic hub of the Iberian Peninsula and of
Southern EuropeThe cityhas an excellent public transport, and it is a walkable city. The modal distribution in
the city centre is very balanced, whereas it is very unbalanced towastigle use both in the crossutting
mobility of suburbs, and in the incoming traffic from the metropolitan area. The most ambitious goal would be
improving the sustainability of subusinobility, aiming to reduce vehicle travel from 30% to 223dimproving

public transportn suburbs There is anntensiwe use of digital solutionand new technologies for mobiliip the

city: mobility information systems, mobility apps, electric city shared bikes system, multimodal apps, unified
transport ticketing (bs, metro, interurban bus and traingtc. In 2019, the city launched Madrid 360 with a
strategy to reduce emissions and created different low emissions zones, which has improved airirtiadity

city. Interviews reflected that one of the main challendes Madrid is the management of urban space with
cars, bikes, lockers, chargers, mobility hubs and plenty of new mobility solutions etc.

The city's strategy regarding Mobility and Logistitrcludes 1) theransfer of journeys from private vehicles to
other shared means of transpor2) the genetration of new, less emitting technologies like electric mobil&y
the renewal of the vehicle fleetMunicipal Transport Comparig 100% Clean fleetwith 87% ofNatural gas
87.39%and 13% electrigehicles. 112024, there will bel0 new buses with Green Hydrogéhe city has set the
targetof 100%zero emissiorvehiclesn 2033 4)Low emission protected areas banned to old polluting vehicles
5) Excellent city public transport and walkable ci8ylmproved slared bicycle service & lanes network.

The mobility and logistic innovative solutions to be put in place in Madrid are going to be focused in
Mercamadrid, which is thés the main wholesale market of fresh products in Sphistarted in 1982 with the
creaion of the fish market and then the next year the fruits and vegetables market was inaugurated. It covers
an area of 2.22 km2gsving an area of influence within a 500 km radius, it feeds roughly 12 million pébple.
has more than 9,000 employees opearat through more than 800 compani@srking in the areaThere are

more than 20,000 persorentering Mercamadrid every dago it can be considered a small dityitself.

Regarding the careation approach of the Ulab, interviews with several expertxmained that the
collaboration spirit in these cases is stronger than competitivity and that generating areas of discussion to share
problems from users and putting together new ideas was very much needed.

The interviews carried out in Madrghowed themain mobility and logistic challenges in Mercamadtatk of
sufficient electric chargers for all vehicles in rush hours; lack of train statiandbility of people and logistics
similarly to other wholesale markets in EuropeRasgis in Parishis could reduce the number of trucks in the
area;lack of fiscal incentives to invest in new electric vehialeduced visibility as thpeak of activity is during
the night; lack of public transporuring the night and thus impossibility for workers ¢ome with public
transport; the mix of vehicles with forklifts, pallet truckslectric rider trucks, motorbikeand cars with bigger

19

Co-funded by
the European Union



<\, MOBILITIES

_ B OO FoREU
D1.1¢ UT-Labs structure, roadmap and needs identified

trucksmakes it difficult to manoeuvre during specific houegk of internal mobility solutions inside the more
than two km2 leaving as only option for internalobility the car.

The possibility of putting together theain mobility and logistichallengesn Mercamadrid was well received
by all intervieweegsreinforcing the need for the Ulab in the area.

4.1.2. LOCATION

TheLabwill be in the Innovation Hub of Mercamadrid, which is situatedseommercial area.

mercamadrid
EEEE R EE s W

Figure8: Location of the Madrid Ulab

The Innovation Hub was established as part of the company's objective to make Mercamadrid arivenova
ecosystem that adds value to the entii@od sector, with the aspiration of becoming a stable platform for real
collaboration among companies, startups, and professionals in the search for innovative solutionsfe@a@gri
challenges.

Figure9: Picturesof the Madrid UTLab

The hub features a coworking area where projects can be developed, presentations made, and collaboration can
take place in the search for innovative solutions. Currently, the Madrid delegation oA (NationaCentre

for Food Technology and Safety) is located there, and Mercamadrid is finalizirmgltbardingof the Food

Cluster as well as other companies in the coworking area. For tHeab BfMOBILITIES FOR, Etére will be

two workstations irthe Innovation Areawith an A3 vinyl on the exterior, as well as ngfis inside the premises.
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4.1.3. POSITIONING

To set the positioning of the Madrid tLRb abenchmark of preexisting labs was carried outheir activity will

be monitored during the projecto identify best practices in different areas: lab management, citizen
engagement, clustering;ollaboration, social innovation, etthe Labgonsidered relevant for the MOBILITIES
FOREU projectare briefly described here below:

LAB NAME RELEVANT CREATION INTERACTION WIT

PARTNERS DATE THE PROJECT

To make Madrichn 51 entities (some
international benchrark in of them belong to

Madrid G
~radrc reen urban mobility by integrating the Mobilities for

Collaboration,

Urban Mobility . . . . 2021 common events,
ideas, projects and solutions  EU consortium . .
Lab interview

shared by the main public ant (EMT, ALSA,
private entities in the sector. FERROVIAL)

Aspace for publigrivate
collaboration open to
IoTMADLab  technology companies, devic
manufacturers, research
personnel and municipal
service concessionaires

Madrid City
Council and Collaboration,
Universidad 2022 common events,
Politécnica de interview
Madrid

A pioneering initiative by the
Madrid City Council to
Madrid catalysetechnological
Innovation Lab advancementAl and Madrid City
deeptech)in the city and Council
positionit as a leader in the
European innovation
landscape

2022 Collaboration

It is a community laboratory
that acts as a meeting plate
produceopen cultural
Medialab projects.lt was launched by
Matadero the Madrid City Council's
Department of Culture,
Tourism and Sporfocated in
the contemporary creation
centre Matadero Madrid

Madrid City 2002 Collaboration on socia
Council technology
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LaNave

Centro de
Innovacion en
Economia
Circula

CITET
Innovation
Centre for

Logistics and

Freight

Transport

CONNECTED

It is Madrid City Council's
innovation centre. A meeting
point open toeverybody It
includes training and
acceleration services.

It aims topromote and

support the transformation of
companies from a linear to a

circular model. They aim to
attract strategic companies tc

the circular ecosystem and
design effective collaboration
pathways between the private

sector and CIEC Madrid.

It promotes and facilitates
technological innovation for
logistics and transport.

Articulate a change model by

relying on a comprehensive
community of startups,
corporates and cities,

MOBILITY HUB executing mobilitynnovative

projects that boosts the
transformation of the
industry.

Madrid City
Council

Madrid City
Council

Madrid City
Council and 73
other partners

including AEDIVE
and MERCASA

140 startups

2017

2023

2018

2015

O

[y b
OO FoOREU

Collaboration

Collaboration

Business cluster

Collaboration, best
practices

The Labs have been represented regarding their focudtadreation date irthe following figure:
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Focus with users/citizens
L\, UT LAB
MATADERO o M
MEDIALAB

adrid Green Urban
Monimy Lab

LA NAVE

u

Other sectors focus Non-sectoral focus Transport focus
| Sdec il
GTSLAB ..

No specific focus on users

TheMatadero Medialab was a pioneer in Madrid regarding titezen innovation created in the 2000s. Then
some years lategther labs were created with different focus La Nave, IOT Lab, CIEC and Madwation Lab.
Regarding transport and mobilitthree other labs were createbetween 2015 and 2022

Connected Mobility Hubt focuseson the creation of a community with startups, corporates and cities
Creatingevents Networking spaceand Activepositioning.

Madrid Green Urban Mobility Labt focuses on thdaunching of new ideas and projectdth the
collaboration of public and private actors.

CITEnot specifically a lab for citizens but more a technological innovatsornerto push forwardnew
technologies on transport

However, any of thenmas the focus on citizens and testing technologies and innovative services with asers

the UTFLab is targeting in Madrid. Besides, there was no lab or previous similar initiative in MercanTéurid

the positioning of the lab connecting innovative solutions with citizensgreating with local stakeholders,
generating discussions and identifying new problems and challenges to solve is considered to be the right target
for the Madrid UTLab.

4.1.4. STAKEHOLDER MAP

The dfferent types of stakeholders considered for the analysis weneblic authorities,urban planners,
technology providers, scientific community, logistic operators, investors, manufacturing companies, urban
services providers and userShey were identified for the UTLab in Madrid as important stakeholders to
consider Their role in the cacreation process established in MOBILITHBEEU is represented ithe following
figurewith four main roles:

Comanagementthese are the stakeholdetbat are key in the decisiemaking process of the Lab.
Codevelopment stakeholders involved directly in the implementation of the actions, with a more
important role.

Codesign:Stakeholders that should participate in the-design of the different aadns in MOBILITIES
for EY as capacity building, governance models and the pilot design.

Informing & consulting: a less important role in the-@eation process. Stakeholders that must keep
updated of the progresef the pilot in Madrid.
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. UT LAB DG PLANIFICACION E INFRA MOVILIDAD. AYTO MADRID i
> : : &
0-O Madrid DG PLANIFICACION ESTRAT URBANA. AYTO MADRID &
CONSEJERIA DE TRANSPORTE. COM MADRID 5} DG OBRAS Y EQUIPAMIENTOS. AYTO MADRID °33
sta keholder CRTM ®&2 Distritos municipales “83
MITMA 285 UNO %85
Map EMT &8 § CENEAM & Citet %83
DGT % # CEDINT. UPM & Last mile logistic og.
DG SOST Y CONTROL AMBIENTAL. AYTO MADRID %3 | operators K
IDAE %82 - UPM & MERCAMADRID i

Stakeholder Role

@ CO-MANAGEMENT
> CO-DEVELOPMENT
2 CO-DESIGN

25 INFORMING / CONSULTING

o0
MOBILITIES
ciih

T

5 EV Charging systems providers

@ other telecom providers

USERS

DG OFICINA DIGITAL l‘_‘é»
DG GESTION Y VIGIL CIRCULACION. AYTO MADRID%# )
DG PLANIFICACION E INFRA MOVILIDAD. AYTO MADRID@

CITY OF
MADRID

TECHNOLOGY
PROVIDERS

:ﬁ\l ORANGE
%4 PLEXIGRID
@5 T-SYSTEMS

PREZERO &

3 ALSA
= ALSA &

FERROVIAL &

Shared mobility operators &
Utilities (IBERDROLA, ENDESA) %83
MERCAMADRID Professional associations “ﬂ&;’,

Citizens & FRAVM °a;
X A AEVAC “83
Mercamadrid buyers Madrid Airport o3

Mercamadrid sellers ;%

% INsia. upm @

¢ TRANSYT. UuPM &
LOGISTIC
OPERATORS

EIT Urban Mobility ®8;

EU fonds 83

BEI °85

Foro por Madrid 74
Camara de Comercio 83

MANUFACTURING
ORGANISATIONS

Eriksson (5G) 84

10T Providers %3

EV Manufacturers 83

Charging systems providers 83

Figurell: Stakeholders in the UJab in Madridbrganised by type of stakeholder

A specific focus in the exreation process, reflected the importance of fapecific stakeholders

>

> >

The Direcdn General de HEfico (DGT)for all the certifiation, legal permits anduthorizationsto test
the vehicles.

AEDIVEasthe Spanish association of electric vehjdta inputs, best practices and support in the area.
Madrid Green Urban Mobility Lab, as a recently created lab putting together moresthatakeholders

in the transport sector to boost pubHgarivate collaborationit will be interesting to involve them in the
co-design process of the pilot and gather feedback from previous initiatives.

Connected Mobility Hubas a meeting point of starps, investors and corporates for mobility
innovation, it will be interesting to involve them in the-design andcconsultation process.
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URBAN
SERVICES
OPERATORS

puslc Qi
AUTHORITIE URBAN
s PLANNERS
B Main contributors
1

MADRID
GREEN URBAN USERS
. MOBILITY LAB ASSOCIATI
ONS
SCIENTIFIC &

RESEARCH

COMMUNITY LOGISTIC

OPERATORS

Figurel2: Stakeholders involved in the-ceeation process in the tIab in Madrid

4.15. GOVERNANCE STRUCTURE

The Madrid UdLab has set a structure including a pulplitcvate boardwith all the MOBILITIES FOR EU partners
as a democratic approach for decision making. Mlamagement tearmhas been set with a Ulab manager of
the Madrid City Council arglpported by AEDIVE, a transversal partner in the project.

Four working groups have been sttuctured per sectoral domains in the transport sector: vehicles, included in
pilot Al A3, A4 of the project; energy management, included in pilot A2 of tbgegr, communication & 10T,
included in pilotA5, and data analysis, integratatsoin pilot A5.
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MADRID CITY COUNCIL

MERCAMADRID
PREZERO

<> MOBILITIES

wimp for Madrid

Governance structure

d -

WORKING GROUP 1: WORKING GROUP 2: WORKING GROUP 3: WORKING GROUP 4:
VEHICLES ENERGY MANAGEMENT COMMUNICATION & |OT DATA ANALYSIS

Figurel3: Governance structerof the UT-Lab in Madrid

4.1.6. VISION & MISSION

The Madrid UTLab has the particularity of being in Maroadrid, in the outskirts of the cityrhisis a first phase
for the deployment of the UTLab all over the cityThe mission of the Lab:

GTo create an ecosystem fostering pulpliczate collaboration so that it is possible t
design, implement and evalte new solutions for sustainable mobilityr goods and
people in urban environmesiin Madridé ®

Thelongterm vision is:

GTobecome a world referent in new sustainable and connected mobility solutions in urban
environments.

4.1.7. ROADMAP OF ACTIONS

The Madril UFLab developed a first Roadmap of actions as shown in the Riglogv. This first planning is a
preliminary one that will be developealong the projectover the 5 yearsThe roadma for Madrid UFLab, as
for the other cities consistsf 4 different axes management of the lab, pilots, cocreationdhengagemen This
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ensures the organisation of 11 themes in totdkt up of the Lab, Governance, Management, Pilot Planning,
Implementation, Clusteringzapacity Buildindsinance & BMSUMPSULP & CCC,daback and gathering, Local

engagement

UT-LabRoadmap < UTLAB

2024 |

2025 | 2026 | 2027 | 2028

Ql. Q2. Q3. Q4 Qi Q2. Q3. Q4 Ql. Q2. Q3. Q4 Ql. Q2. Q3. Q4 Q1. Q2. Q3. Q4
Expert
interviews LOPs created Final
i xpert co-design Governance
& interviews  workshops modes set Validation Validation
co-design Loop Loop
workshop = Madrid GA Final
mesting meeting
GA meeting : GA meeting GA meeting GA meeting GAmeeting GAmeeting Madrid GA
. meeting
citizen H " H
Co-creation gn 1 co- 1
Pilot planning workshops .-.'. ! “‘ survey . . co-design workshop doslgn for the clty. dss:gnhd :
» ALASA  AzEMT - Al:Prezero
CUEEEEED © ssterprojet o w2 p eure- asoeta Pllottested
9 meeting 56 @ . . - . . A . AG:EMT e-55 Spaces & Evuluotsd
T . A2: Digital
Clustering (] i : Twin
Mission Cities - : Mission Cities Mission Cities Mission Cities
Conference - Conference Conference Conference
Needs : ‘Co-design workshops
z assessment
Capacity building E questionnaire & start of the training programme
g (@) BM workshoj
ni BM set & workshop
Finance & BM g w,,rk,h.,p, . ‘ = for replication
1
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Figurel4: Roadmap of th&JT-Lab in Madrid
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4.2. UT-Lab Dresden
4.2.1. BACKGROUND, CHALLENGES & PRIORITIES

Dresden, one of the nine German cities selected by the EU Cities' Mission, is also a BamigmLighthouse

City through the MAtchUPand NEUTRALPATH projects. The city is recognized for its expertise in addressing
climate challenges and implementing smart city solutions, with a strong focus on transforming mobility. The
Dresden Mobility Plai2035+ was approved in December 2022, featuring 14 key goals aimed at increasing the
AKINB 2F gl f1Ay3z OeOftAy3dIsr IyR LlztAO GNIXyalLR2NIL G2 7
ambition to reduce CO2 emissions and contribute to its objeatf becoming a "Climate Neutral and Smart City"

by 2030. The city's Integrated Energy and Climate Protection Concept (updated in 2020) seeks to achieve climate
neutrality well before 2050. Citizens play a significant role in this transformation, witiatives like the

a/ t S$SYI -app pranmioting Buyicipation. Public companies and private firms such as NVIDIA and Vodafone

are also contributing to this transformation.

Dresden faces significant mobility challenges, particularly with vehicle congeistithe Ostra District, a

peninsula within the city that suffers from traffic jams on workdays and during events. The congestion on major

bridges and the federal highway intensifies during sporting and business events, highlighting the need for better

pal Ay3 YIylF3aSYSyid IyR LlzofAO G(GNIyaALRNI 2LiA2yad ¢KS O
city ring by 5%, increasing bicycle traffic, and reducing the annual mileage of private cars. Efforts also target
reducing NO2 levels, traffic neipollution, and improving road safety, aiming for "Vision Zero" by 2035. Parking

space satisfaction is another key focus area. Dresden will implement a cycling concept, expand the tram system,

and introduce cassharing locations on public roads in the domyears.

The city already benefits from several innovative mobility solutions, including-Mobs, an extensive tram
system, and advanced charging infrastructure for electric vehicles. On the logistics front, Dresden has developed
key hubs like the Logfics Hub GVZ, integratdérbourand rail systems, and a Strategic Truck Routing Concept.
¢tKS&aS azftdziaAzya FT2N¥Y (KS o6l 0102yS 2F 5NBaRSyQa O2YYA
transport system.

E5NBE&RSYy Q& &G NI GS3Addiddd bylitFustainkble fgban Wiabiity Plan {SUMR), First adopted

in 2014 and continuously evaluated. The city has set a range of ambitious goals, including CO2 reduction,
improved accessibility, barridree transport, enhanced road safety, and a stramphasis on reducing traffic

noise and pollution. By 2035, Dresden aims to ensure that walking, cycling, and public transport account for at
least 75% of urban mobility. Other strategic goals include short travel distances, urban greening, better regional
connections, crisiproof transport, energy efficiency, and the use of innovative technologies for digitalized and
automated mobility solutionsAccording to the experts interviewed in Dresdéme decarbonization of transport

is a relevant issue in thetg, but opinions vary among political parties. While many support improvements to
public transport and cycling infrastructure, climate protection is not the primary focus of the administration;
instead, road safety and equitable traffic access are pizait. There is a gap between theoretical resolutions,

like the mobility plan, and their implementation, with increasing car usage despite some positive developments
in public transport. Barriers to decarbonization include political disagreements, ecomactics, and a general

lack of public awareness about the issues at stake. The city &megticismtowards new technologies and
entrenched habits that hinder progress. Although there is a recognition that motorized traffic is a major
pollutant, making pblic transport more attractive is a challenge, especially with existing networks. Overall, the
community struggles to envision a G@2utral future, complicating efforts for change.

L https://www.matchup-project.eu
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Dresden joined MOBILITIES to support its path to climate neutrality gridiment ConnectedCooperativeand
Automated Mobility (CCAM) solutions. The city is interested in developinglaabl@s part of its existing citizen
participation projects, which will support alternative mobility solutions. The future use of théddTasa
platform for mobility innovation will depend on its success by 2027. Stakeholder and citizen engagement are
already integral to Dresden's daily operations, with several successful initiatives implemented across & city.
per the experts interviewedgaging stakeholders in mobility and logistics requires informal gatherings to
exchange ideas among residents, businesses, and city officials. Letasieth mobility concepts should be
supported by funding opportunities from the public sector, while gapttion processes at the district level can
enhance collaboration. Networking with existing organizations can help identify issues and bring stakeholders
together for constructive dialogue. To ensure new mobility solutions meet citizens' needs and aligBUv
decarbonization targets, stakeholders should be involved throughout the process, with transparent decision
making and targeted subsidies. Strengthening public transport is crucial to provide a viable alternative to private
car use. Engaging citizeinspublic spaces and addressing fairness in new mobility options will foster acceptance
and inclusion. For urban transport lalexperts think thaemploying a "we go there" approach is recommended,
bringing activities directly to citizens rather than texdng them to come to a lab. Digital tools can facilitate
communication and participation, while interactive events and clear, accessible information will keep the
community informed and involved in decisiomaking.

4.2.2. LOCATION

TheLabis locateda multi-purpose room in the new Heir3teyer stadium in the Ostrarea
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TheUT Lab in Dresden is imagined as a space for information and exchange over the period of the project and
beyond. It willact as a communication space on events related to the project sugbresentations and
demonstrations of the pilots or workshops with stakeholders and interested citizenaddition to that the

space will be used foawarenesgaisingactivities during pilot tests It will provide onsite physical offers in
addition to virtual online ones. The UT Lab aims to integaditer initiatives and Urban Labs from the mobility
sector in Dresden bgollaboratingwith them in the mobility information and exchangenter and possibly other
events
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Figurel6: Picturesof the DresderlJT-Lab(c) Michael Schmidt/LHD

¢CKS !¢ [0 NE2mawil ke Lily &gbippedito host Idcal Bvenexhibition wall with interactive
elements meeting tablescitizen participation terminalswall mainted monitor and other relevant toolslhe

Lab is located in the stadium that is part of the pilot and will be opened during large events so that visitors can
see the different mobility solutions to be implemented in the stadium. The Dresddrabhas deided to name

it Ostra Labor, as per the name of theighborhood and in German to better connect with local residents and
visitors. TheLab was kicked offnd of August 2024 and the launching date had a successful audience of +500
visitors.

4.2.3. POSITIONING

A benchmarking study of existing labs was conducted to establish the positioning @résdenUT-Lab.
Throughout the project, these labs will be monitored to identify best practices in various fields, such as lab
management, citizen involvement, clusitgg, collaboration, and social innovation. The labs relevant to the
MOBILITIES FOR EU project are briefly outlined below

Table3: Benchmark of existing Labs in Dresden linked to MOBILITIES FOR EU

LAB NAME RELEVANT CREATION INTERACTION WITH T

PARTNERS DATE PROJECT

. Exchange on mobilit
A European project g y

City of Dresden topics such as
funded under the i . . .
. Office for Economic bidirectional charging;
European Climate Neutra
- . Development; exchange on
and Smart Cities Mission . . .
CNLab artners will work to SachsenEnergie AC experiences concerning
"Climate p. - EA Systems Dsden stakeholder and VRU
—— = designpositive and clean . .
Neutral Lab" enerav districts within GmbH; DVB Jan23 involvement; sharing of
(NEUTRALPATF _9y . Dresdner contacts; common
five cities and implement . .
measures in wo Verkehrsbetriebe events like
. G AG; TU Dresden; presentations or
lighthouse cities; improve . . .
OVEInaNce Drocesses Vonovia SE; WiD workshops on climate
g P . Wohnen in Dresden neutrality and the
and ensure scalability ant . .
L GmbH & Co. KG actions planned in both
replicability .
projects
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An urban and open spact
design studio following ar
action-packed, joint

) Urban LAB  \orkshop week on site in
\A&Lfort'r‘]e October 2023, the ideas
Ostra area

were developed at the
three participating
universities on urban
development and open
space planning

The following questions
that the lab is pursuing:
How to achieve economic
and ecological efficiency
in mobility systens?
Complex Urban

Dynamics Lab on these flexible

transport systems by the
local population? What
are the recommendations
for policy? How to
efficiently embed a DRT
system into an existing
transport network?

TheWegebund is the
working group of Saxon
municipalities for the
promotion of cycling and
walking. Their office is a
service provider,

Wegebund mediates, brings
stakeholder together and
is the contact point for
the member
municipalities and the
institutions of the Free
State of Saxony.
FLASH FLASH is an automated
(driverless transport service
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TU Dresden; Cracov

University of Oct-23

Technology; Czech
Technical University

in Prague

What demands are made TU Dresden (Schoo

of Civil and 019

Environmental
Engineeing)

Wegebund head
office; several
member
municipalities;
scientific advisory
board

Jan21

o 2022
District of North

Saxony;

~

Lo
OO FoOREU

Exchange on mobility
and urban development
topics; exchange in date
sources and availability;
shared use of exhibition

space in the UTab
room and on roll ups to
show the current
measures and activities
in the field of mobility in
Dresden and the
Ostragege

Exchange concerning
the efficiency of
innovations and
technologiesn

transport, how to
develop policy
recommendationsand
the introduction of
incentive structures (e.g
nudging) to improve the
implemented measures

Exchange on how to
involve VRU (like
pedestrian, cyclists,
children, families and
elderly) in the Mobilities
for EU measures; shed
use of exhibition space
in the UFLab room and
on roll ups to show the
current measures and
activities in the field of
mobility in Dresden;
exchange of contacts in
the field of urban
mobility

Exchange in the field of
autonomous driving and
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automated integrated into the Nordsachsen Mobil their implementation in
shuttle district's regular service  GmbH; IAV GmbH;

regular service;

Fraunhofer Institut stakeholder and policy

fur Verkehrsund

involvement
Infrastruktursysteme
(Ivh; TS
Fahrzeugtechnik
GmbH; AMCON
The "Birgerlabor
g . Use the room for
Dresden" is a "city .
o presenting the
project”. With the current . .
. . Mobilities for EU project
implementation in the ) .
_ Office for Urban (presentations,
Smart City measure Strate workshopsgexhibitiong;
Birgerlabor "Smart Participation”, aegy, 2021 PS& 7
Dresden L . International Affairs exchange/interview
. digital tools are also being
(Citizens' Lb

and Citizenship /

them concerning their
Citizens' Affairs

experiences with

Dresden) tested here in order to
create a smart

L Department mobility measures to
coordination center and . .
. . reach climate neutrality

an interactive transfer

. . and acceptance by the
space in Dresden in the .

citizens
long term.

Dresden Zero is an

Exchange/interview
initiative of citizens from Ateam of volunteer, them concerning their
all areas of the city. In the political Jun21 experiences with
Dresden Zero context d climate independent measures to reach
change, they work residents from all climate neutrality and
together to create a over Dresden

acceptance by the

sustainable Dresden. citizens

About 50.000
members in whole
Germany who can
donate money or

play an active role tc
achieve the goals of
the organization.
They also send
delegates to the
annual Federal
Delegates'
Assembly, which
elects the Federal
Executive Board,
sets the longerm
goals and monitors

Exchange/interview
them concerning their
experiences with
Julgé measures in the fie of
transport and mobility
and their acceptance by
the citizens; exchange o
contacts in the field of
urban mobility

The local group of the
non-profit organization
VCD e.V. is committed tc
VCD Ortsgruppe @ turnaround in transport
Dresden policy in Dresdemand
sustainable, safe and
affordable mobility for all
people in Dresden.
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the association's
finances; about 10
active members in
the local group in
Dresden

The Labs have been representeere below with two main features compargtthe sectoral focus vs. the focus
on users/citizens of the ba. The more citizen engagement and exchangeufher the Lab will bevost ofthe

labs mapped in Dresden are very recent, with just one created in 1986 by therntinorganization VCD focused
on transport policy in DresdeRlash is not necessary dlar network but an automated shuttle axonywith
which it will be useful to exchange for the autonomous vehicles side of the phetComplex Urban Dynamics
Lab, created by TU Dresden is focusedemhnology and innovation, but there is not spexifocus on users.
Finally Wegebund, is working group of public municipalitiéscused on active mobility. Thus, the creation of
the Dresden UTLab makes sense, as therasno transport lab with a focus on citizen engagement and co
creation of new solubns. On the other hand, theris the Dresden Ghab from NEUTRALPATH and Dresden
Zero, with astronger focus on citizens, and with which it will be interesting to exchange and gather best practices
for the wellfunctioning of the Dresden Ullab.

DRESDEN . . P
ol " i )
H}ggﬁ ocus with users/citizens ‘Q UT LAB
OO0 Dresden
* Zukunftsstadt VC D
Dresden Q
wege bund
Other sectors focus Non-sectoral focus « Transport focus
UrbanLab
COMPLEX URBAN DYNAMICS LAB

No specific focus on users

4.2.4. STAKEHOLDER MAP

Several stakeholder groups were identified as critical to the reflection conducted for theakJin Dresden.

These groups, as for the other cities, lute public authorities, urban planners, technology providers, the
scientific community, logistics operators, investors, manufacturers, urban services providers, and users. Each
group holds a specific role in the-coeation framework established under thMOBILITIES FOR EU initiative. The
key roles are as follows:

Comanagement: These stakeholders are essential in guiding decisions within the Lab, holding
AAIYAFAOIY(G AyTFtdzsSyOS 20SNJ GKS LINRP2S0O0GQa RANBOGA?2
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p>)

success of specific tasks.

p>)

GAUK |

progress but do not heavily influence the outcomes.

This mapping might be updated as the project develops over the 5 years and might potentially involve

different entities in each of thee section®r in additional ones.

UT LAB
ﬁ Dresden

Stakeholder
Map

Stakeholder Role
i CO-MANAGEMENT
CO-DEVELOPMENT

CO-DESIGN

“8%  INFORMING | CONSULTING

o0
MOBILITIES
FoRey

VODAFONE COM SERVICE

@ CITY PLANNING

$ SMART CITY DEPARTMENT

5 STRAT SERVICE

% TRANSPORTMINISTRY NATIONAL / REGIONAL
ENVIRONMENTAL OFFICE 87

¥ MOBILITY PLANNING

DTAG | DFTMG
T-SYSTEMS

H vwel

4 sap

Citizens “f;
Ostra area visitors
Ostra area workers

Y 2 NB

~C\, MOBILITIES

OO FoRrREU

LJ aaArgds

PUBLIC TRANSPORT DVB
LIME
TOILANTO
TAXI
ENERGY PLANNER NEXTBIKE
SAENA

I CARNET

TUD EG LAB

HAFEN DRESDEN
DHL

SPORTS FACILITIES
MANAGEMENT (EBS)
GVZ LOGISTICS HUB

FHG LOGISTICS OPERATORS
{ TUD URBAN PLANNING FOR HOSPITALS
LOGISTIC
OPERATORS

CITY OF
DRESDEN

EU

CITY OF DRESDEN

EBS(SPORT FACILITIES MANAGEMENT), 24!
STATE OF SAXONY

LOGISTICS OPERATORS

COMPANIES PROVIDING
CHARGING STATIONS

© BATTERIES MANUF.

AUTONOMOUS VEHICLES MANUF.

» SENSORS MANUF.

© ANTENNAS MANUF.

# COMPANIES FOR ROBOTIC SERVICES
© CHARCHING STATIONS

& WHISKEY DISTILLERY

Figurel8: Stakeholders in the LITab inDresderorganised by type of stakeholder

Codevelopment: Stakeholders with a pivotal rateaction implementation, directly contributing to the

NP

Caodesign: Participants who contribute to shaping the project's structure, including capacity building,
governance models, and pilot initiatives.
A Informing & consulting: Stake2 f R S NA

Sz
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MAJOR'S
CAR

EMPLOYEES.

harging

\  Main contributors
Coordination team Advisors
& future users

CO-MANAGEMENT CO-DESIGN INFORM &
3 CONSULT

Regarding careation processthe different stakeholders were positioned in tipeeviousFigure, the closer to
the inner circle the more importance the stakeholder W#ivein the cocreation process. The Dresden-Udb
added more insights in this ex@se, relating the exercise with the technology the stakeholder provided to the
pilot and added specific infrastructure or vehicles to take them into account in the process.

4.2.5. GOVERNANCE STRUCTURE

The Dresden UTab has geafirst structure for the managment of the UT Lathat involves both the public and
the private sector This structure is still undeonstructionand will hvolve all concerned entitiegach one with
a defined role For the momentthere are no working groups that have been identifiedthe governance
structure.
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L\ UTLAB

O-0 Dresden

Governance structure

MAJOR FOR MOBILITY

HEAD OF CHAIR

EB SPORTS
TECHNICAL HEAD

Figure20: Governance structerof the UT-Lab inDresden

4.2.6. VISION & MISSION

The Dresden UTabis theUT-Lab ofthe second main city in the MOBILITIES FOR EU piHiecimission of the
Lah as formuated by the partnersholdsthree main focuses

01-To be the place to test new mobility ideas with citizens and stakeholders, then
showcasing and getting feedback.

2ToceONB | S GKS Y2ad FRFLIWSR azftdzianzya ol aSR

3-To exchange best practis & most adapted solutions among local stakeholders

The longterm vision is:

a ¢k the network of stakeholders that everybody can come to develop the most adapted
mobility solutiong

4.2.7. ROADMAP OF ACTIONS

The DresdenUT-Lab has developed an initial raaadp of actionsshownin the figure below. While this is a

preliminary plan, it will continue to evolve throughout theyBar duration of the project. The roadmap is

structured around four major pillars: lab management, pilot projectsci@ation processg and engagement
STF2NIiad ¢KSaAaS F2dzNJ I NBFa KStLI 2NHFYAT S GKS wmm 1Se (K
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0-0

FOR EU

UT-Lab Roadmap

&\ UT LAB

©0*0 Dresden
Q. Q2. Q3. Q4 Q. Q2. Q3. Q4 Q. Q2. Q3. Q4 Q. Q2. Q3. Q4 Q. Q2. Q3. Q4
Expert Lab created
interviews -desi Governance Final
Expert o mod Validation
interviews ~ Workshops ols sot validation ahadl
co-design g Loop Loop
workshop v W Dresden GA Final
H meetin
A 9 meeting
GA 9: GA meeti GA GA GA GA A
: meeting
— Design Citizen : co-design workshop Replication
Pilot planning workshops sot sidirectional Ty : . Policy . designed
- H recommendations
| plementatlon ﬂ :.:[' m‘:;‘:l ] o Joroms teet] InSUMO; *_ Prezero 5: Pilot tested
Im) rectional 3 » AS5: Data
“ charging . : - @ () AGEMTewm Spaces &Evaluated
Clustering i @ L
Sister project Mission Cities Social evaluation ~ Mission Cities Mission Cities Mission Cities
] f KPI % Conference Conference
Needs : Co-design workshops
. z assessment . :
Capacity building g quenlon;ncln Start of the training programme
- Design : @ : BM workshol
w < BM set - P
Finance & BM & thinking . . : ‘ for replication
? workshops SumpP : CRT f
SUMP, SULP & CCC el : CRT presentation for :
Q update? . q Mobility . . business case ccc support for non-
specification ready for use mission cities :
E questionnaire VW test of robots in a';:'":‘k’"‘:'::f 'I:O:dign . Integration
on user mobility the Ostra area .—w—' bﬂ. of feedback
Feedback gathering g fosdy (5K) .‘. (sensors & driving) tools Feedback gathering ik * insolutions
Open
Local engagement g . questionnalte on giog “ Information .—.i m days sy “
- Ideation Site
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w Dresden District walks? Dresden
fair Communication
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Figure21: Roadmayof the UT-Lab inDresden
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4.3. UT-Lab Espoo
4.3.1. BACKGROUND, CHALLENGES & PRIORITIES

Espoo, Finland's fastegtowing city, has over 300,000 residents spread across 300 square kilometres. With a
nearly 3% annual population increase, largely due to immigration, Espoo is built around five centres connected
by rail (train, tram, and subway) and has historically retingrivate cars.

The city's rapid growth brings challenges such as increased traffic and legtdiesi emissions. While rail
connections are modern, Espoo faces gaps in first andnidst transport, making it harder to link
neighbourhoods smoothly tthe rail system. Additionally, the transport network is better suited for travel to
nearby Helsinki than for crossty trips within Espoo itself.

Espoo has introduced several innovative mobility solutions, including an interoperable city bike system with
Helsinki, shared vehicle optionsseooter services, and autonomous robot deliveries for groceries in many areas
of the city.

9alLl22Qa Yl Ay ai NEdp®Itos)outireidzyd&s/tdviork ith Sesidents and businesses to

improve servicesand achieve climate neutrality by 2030. Supporting programs, like the Sustainable Espoo
initiative, aim to develop electric vehicle charging infrastructure, promote sustainable transportation options
(walking, cycling, public transport), and create brantradsport hubs for smooth travel. Other priorities include

advancing automated traffic, promoting sustainable mobility in workplaces, and supporting biofueThese.

experts interviewed in the city of Espoo shared that the decarbonization of transpgeeisas highly relevant,

with ambitious targets set, but practical implementation often falters due to political approval challenges.

t NA2NRGATAYy3 adzadlrAyroftS GNFyaLR2NI Y2RSa ONR&aa &t L
and actons, compounded by the carbon footprint of new construction. While transport is the vperdbrming

sector, structural and behavioural changes are needed, supported by regulations like reduced free parking.

Main barriers include misalignment of politicd¢cisions and actionable goals, high infrastructure costs, and a

cultural preference for private vehicles. Historical land use complicates this shift, as many residents rely on cars.
lfGK2dzZ3K GKSNBQa F 1 01 27F LI fdmichénkfits ofgeedirifyinglipgblicRA a O 2 dz
transport are starting to drive progress.

Espoo joined the MOBILITIES project to develop a cooperative model for sustainable mobility planning and to
pilot new mobility services, as well as to explore future mobilitytsons like hydrogenThe city sees the Ulab

as an opportunity to coordinate its various mobility initiatives more effectively. It aims to streamline cooperation
between departments and with neighbouring Helsinki, as both cities share transport syatehtssown the

public transport company.

Espoo also emphasizes citizen engagement, with didevel initiatives and a climate neutrality program that
involve the entire community in sustainable development effoftscording to the experts interviewed Espoo,
engaging stakeholders in mobility and logistics requires the city to act as an enabler, fostering open dialogue with
operators like escooter companies to address issues collaboratively. While the city has processes for citizen
involvement, they éen fail to represent the diverse population of Espoo, particularly younger voices. Improving
participation methods is crucial, ensuring that engagement happens early in the planning stages. The city could
also offer public spaces for experimentation actmcreation. To ensure new mobility solutions meet citizens'
needs and align with EU decarbonization targets, a more walkable city is essential, allowing easier access to
services without reliance on cars. Collaboration with organizations representingrable groups during
planning is important, as is appointing dedicated personnel to focus on accessibility and equity. Understanding
OAGAT SyaQ o0SKIF@A2dzZNA YR Ay@2ft @Ay3d @I NR2dza 3INBdzLIA Ay
transport labsmaintaining ongoing dialogue with citizens is vital, although there can be reluctance to engage.
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Providing opportunities for immediate feedback during pilot projects and using diverse outreach strategies will
enhance participation and ensure meaningfuhtrdutions from thecommunity.

4.3.2. LOCATION

The Espoo UTab location is still und

discussion at the submission of this docum

The preliminary location identified for the Lal

represented in the following Figure in red. Th \
are also other labs orubs identified in the ma| AN
as the VTT future hub (in green) or the Z \ AR g
Emission Lab of the city (in brown). As
location of the pilot has not been established @ zeRoEmissioN
in the fellow cities, the location of the lab is ¢ \’Ym
to be determined in most of them. ;*m

|TARANTA

4.3.3. POSITIONING

To establish the role of thEspooUT-Lab, a comparison with existing labs was conducted. These labs will be
continuously monitored throughout the project to identify begtagtices in key area3he labs relevant to the
MOBILITIES FOR EU project are briefly presented below

LAB NAME DESCRIPTION RELEVANT CREATION INTERACTION WITH

PARTNERS DATE THE PROJECT

"We assist companies and

. . Close cepperation on
researchers in testing and

. . City of Helsinki, multiple levels as they
developing smart and digital .

- mobility solutions on the Forum Virium are our counterpart on
MOb'“t. L?‘b y o (Helsinkiowned 2019 Helsinki side and our
Helsinki streets of Helsinki, with real . . )

- , development cities, and their traffic
users. Our undivided athtion
. company) are seamlesyl
is on smooth, safe and
. . connected
sustainable mobility."
The national research centre VTT, Aalto Commonevents (just
VTT runs or participates in  University Campus had one about
VTT Living Labs  several mobilityrelated living & Real Estate 2020 sustainable
lab activitiesE.g. at & near (ACRE), City of commuting), ce
their own premises in Tampere, operation and support
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Otaniemi there are electric Tampere especially on the
charging related ones, and ir University, Skoda technical side.

Tampere they are part of a

tram living lab consortium.

Two labs have been identified for the city of Espoo: The Mobility Lab Helsinki, with a similar focus of the ElsoandT

the VTT Living Lakith other living lab in the city and a focus on mobilithe two labs are very interesting for Espoo and
current exchanges are being made at the time of the submission of this deliverable on the potential synergies with them. The
focus of the Espoo Ulab will be finetuned during the project as the different mobility and logistic measures will be further
defined.

4.3.4. STAKEHOLDER MAP

The UTLab in Espoo mapped here below the variety of stakeholders to be involved in the Lab. These stakeholders
play specifigoles in the MOBILITIES FOR EUreation process, and are organised as follow:

Comanagement: Key decisiemakers in the Lab.
Codevelopment: Directly involved in implementing actions.
Codesign: Contribute to designing strategies, governance modelspiwtcactions.
LYF2NYAYy3 9 O2yadzZ GAy3aYyY | &aYFtfSNI NRPftST LINRARYLF NRC
developments.
¢KS SEFOG NRtS F¥2NJ SIOK 2F GKS aidl 1SK2t RSNEQ A& dzy RSN
figure belowf f dza G N> §Sa GKS | OlGdzrf YFLIWAY3 YR GKS |aaAa3dySR

KAUPUNKI LUKENNE &

<O\, UT LAB

o_o - TRAFFIC PLANNING &8 PT OPERATORS (NABINA...) &
SpPoo o B
P % TRAFFIC OPERATIO D RAIDE JOKERI &
St k h ld TONTTIYKSIKKO & TAXIS &
aKeno er 7 CITY LOGISTICS sucs & @ AIMO PARK &
o B &
Ma p ESPOO MUNICIPALITY 3} AALTO UNIVERSITY & FINNPARK o3
HSL &% viT @ 24RENT &
BUILDING PERMIT DEPARTMENT ¢} METROPOLIA UNIV OF CITYKON &
APPLIED SCIENCES ;& 9
HELSINKI MOBILITY LAB &} pliag g omaco &
Stakeholder Role HSY 4% N =
. HRI (HELSINKI REGION INFOSHARE) %% OTHER UNIVERSITIES &
‘{El CO-MANAGEMENT COE OF SD /':5‘
»” CO-DEVELOPMENT LOGISTIC
& co-pesioN OPERATORS
84 INFORMING | CONSULTING
¥ GIM ROBOTICS C|TY OF
& STARSHIP Espoo FORTUM
@ NOKIA TILAPAL VEUUT
% REMOTED CARUNA
@ SIEMENS ¢
|
BVRTA ¢
|
& VEHO ¢
@ pLUGIT
> MANUFACTURING!
® TIER ORGANISATIONS
@ KONE T
@vol | CCC PARTNERS &
\ LAHI TAPIOLA HELKAMA 5
NESTE &
EKOTURI AENRILO VERKOSTO KEMIRA &
GASUM &
BICYCLE MAINTENANCE &
o0 KONE &
)
FORE
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/ SCIENTIFIC \
C| RESEARCH
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DESIGN
TECHNOLOGY
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INFORM &
CONSULT

/|

/
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> ’
‘ \ i
\\ -, can
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PARTNERS

Figure24: Stakeholders involved in the-creation process in the UIab inEspoo

4.3.5. GOVERNANCE STRUCTURE

The UTLab in Espoo has set a governance structure represented by the Figure below. The Management team is
composed by a UTab manager, a Ulab board with 7 members, and 4 working groups. Wheking groups

will address the following topics: Accessibility and VRU, Electric Vehicles, Logistics, Bicycles & Micromobility. The
participants in each working group are still being defined for the moment:

<\, UTLAB

0O-0 Espoo
Governance structure

UT-LAB

MANAGEMENT
UT-LAB MANAGER TEAM

WORKING GROUP 1: WORKING GROUP 2: WORKING GROUP 3:

WORKING GROUP 4:
BICYCLES &
MICROMOBILITY

ACCESSIBILITY ELECTRIC VEHICLES
AND VRU

LOGISTICS

Figure25: Governare structue of the UT-Lab inEspoo
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4.3.6. VISION & MISSION

The Espoo UTab has defined the mission of the Lab. It will be developing over the next 5 years in order:

GTo bring together all parties (citizens, city depments companies, research, capital
regionpartners) to promote sustainable mobiliy.

The longterm vision is:

a ¢edtablishBspoo + the regional Uab as the leading example on innovation in
sustainable mobilitg

4.3.7. ROADMAP OF ACTIONS

TheEspooUT-Lab has created an initial roadméporganisets [ 6 Qa | OGAPAGASEad ¢KS FAl
represented by the figure below:

UT-LabRoadmap 55 U748

Espoo

QL Q2. Q3. o4 QL Q2. Q3. Q4 Q.. Q2. Q3. 04 Ql. Q2. Q3. Q4 Q. Q2. Q3. o4
H iE:tF;s\r/tie s Labs created G Final
o ‘ ‘ Ex co-design overnance
3 pert g I
Set up the Lab E " & interviews  Workshops models set Validation Y:(I::utlon
w co-design Loop
22y e eee ¢ o o,
3 E : GA meeting Final
= - meeting
Management ; . . . . . . GA. ti oA .t» . .
< GA meeting “Espoo GAGA meeting GA meeting meeting me:e ing GAmeeting
2 : ‘meeting
i L post practices citizen P Data pilot co-design . Replication (&)
Bl lrming % siste: project : D workshop survey replication . workshop designe&_ =
meeting : : :
. = :
Clustering T @ : () o o
Mission Cities ; : Mission Cities Mission Cities Mission Cities
Conference : Conference Conference Conference
Needs : ¢ ‘Co-design workshops
. 2 assessmen - @
Capacity building 'g questionnaire . ._. Start of the training programme
< BM . @ BM
i ui - BM set& workshop
Finance & BM E workshops . . for replication
1 Mission
SUMP, SULP & CCC I} L @ s cee
o abelled t
update CCC support
E MOBILITY
z
E challenge
@ Helsinki
Local engagement g .'. . . Mobility
< Game Information Aalto Family Day Lab joint Site visits with
g release sessions with MOBILITIES Game event citizens
]

Figure26: Roadmap of thé&JT-Lab inEspoo
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44. UT-LabTrenl i n
4.4.1. BACKGROUND, CHALLENGES & PRIORITIES

CNBYS6NY s | OAGe &Kl LiSroded faced chalendesiraldted to ksypRydmaldapdut! viith itdzND |
traffic infrastructure organized around central hubs. The city's geographical features, including a river and rock
mass in itscentre, present additional barriers to mobility developmentatitional approaches to expanding

road capacity have led to the "iron law of traffic congestion," where increased capacity attracts more traffic,
reducing quality of life and further encouraging urban sprawl.

The city's mobility challenges include statantrolled infrastructure, limited human and financial resources,
AyO2YLX SGS OeodftAy3da ySié2N1ax FyR GKS ySSR F2N Y2NB
struggles with a lack of internal ring roads and insufficient connections toritsusnding areas.

Existing solutions include a parking regulation policy and planning efforts to reroute the main traffic route in the
city centre.

¢ NB y @SNsyathable Urban Mobility PIaiSUMP) outlines key strategies focused on developing pedestrian
and cycling infrastructure, enhancing public transport, reducing car dependency, and improving safety. Goals
include faster and greener transport, better accessibility, and calmer traffic, achieved through initiatives like
public transport modernization, blding new sidewalks and bike paths, and implementingfiea and speed

limit zones As per the experts interviewed, the decarbonization of transport is viewed as highly relevant to help
address¢ NB y éndbiitd éhallenges, often linked to broader sustainability goals. It is seen as essential for
improving urban life and enhancing the overall quality of life for citizens. There is a consensus that reducing
emissions, especially in higtaffic areas, should be a priority, with a focus on promoting public transport,
cycling, and reducing individual car u$bey have identified some challendes these actionsframed here as
needs,such asthe need to eévelop comprehensive energy plans thatdrmorate renewable sources and smart
grids is essential. Engaging in energy management and building local energy communities are also highlighted as
crucial steps for a sustainable energy future.

. @ 22AYAY3a ah.L[L¢L9{Z ¢NBYS6NY FAYa G2 akKINB (yz2eéfS]
practices from across Europe. The city also sees the project to improve its institutional framework by establishing

a UTLab, which will partner with &ak Technical University and local experts to support sustainable mobility
planningz KAt S t 20Kt Sy3ar3asSySyid 2y Y2o60AftAde KFa 0SSy tAYAl
groups like the Centre of Environmental Activities in future disicuss about the city's mobility need$he

experts interviewed it NBy 6 Ny  ocBlladoréatidrs amink Istikeholders, including local governments,

transport companies, and civic organizations, is vital for creating effective mobility solutions.shied a

strong emphasis on aligning these solutions with the real needs of citizens, ensuring accessibility and
convenienceThey also highlighted that thenderstandingof the longterm impacts of new technologies and

gathering mobility data related to dengoaphics are crucial for informed decisioraking and maximizing the

benefits for the community.

4.4.2. LOCATION

The location of UT Lab NJB yistdtspecified up until now. The concerned entities are currently discussing the
best options to locate the lab.

4.4.3. POSITIONING

To define the positioning of thé NI yULMdly, an analysis of pexisting labs was undertaken. Their activities
will be observed over the course of the project to uncover best practices aditfesent areas Below is a
summary of the labs considered significant for the MOBILITIES FOR EU initiative
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RELEVANT REATION INTERACTION WIT
LAB NAME c © cTio

PARTNERS DATE THE PROJECT

Common events,

Smart city solutions, Business, capacity buildin
%ﬁ strategical framework, academia, 2017 o famme comni]on
=y Uste potentials for networking municipalities prog .'
projects
N Best practice in green Business and Networking,
Smart Cities mobility, international L 2018 knowledge sharing,
Klub . . municipaliies
mobility projects common events
Centre of
Environmental Activities in zero emissions NGO 2010 Expert interviews with
Activities - Y20Af AGe @A local active community
CEA
Expert interviews with
. BEngaging and capacity buildin the local active
F :w’:lﬁg no A activities with local NGO 1998 community,
- communities within the city participatory approach

support

The Labs have bagepresented here below with two main features compared, the sectoral focus vs. the focus
on users/citizens of the Labs. The more citizen engagement and exchange the upper the Labioit lnéthe
organizationmetworks mapped in¢ NJB \ar@ poy/necesary labs, but clusters, hubs, foundationscentersof
activities Theorganizationsdentified are not focused especially on transport, but in smart cities or environment
Thus, the creation of thé¢ NB yUd-INly makes sense, as themasno transport &b with a focus on citizen
engagement and coreation of new solutions.

Focus with users/citizens

4 UT LAB
. T ‘ﬁ' Trendin
Pre Al‘:
Other sectors focus Non-sectoral focus * Transport focus
® l‘ SMART CITY '
1Tt n
7 smon T
es
Kiub

No specific focus on users
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444, STAKEHOLDER MAP

The UTLab in¢ NJB yidén\ified key stakeholders such as public authestiurban planners, and technology
LINE GARSNE F2N FylFfearad c¢-eséatoNprdddss aseadividey inta-dmanagement L 9 {
(decisionmaking), cedevelopment (action implementation), etesign (planning), and informing & consulting

.

Oo-0

FOREU

Chy

(low involvement, updated on progresg).total of 21 stakeholders have been identified at this stage for the UT
Lab. This lab has not identified a specific category for users, but the NGO could represent their point of view.

Different alternatives will be ensagel to engage with citizen®r the lab and it will be updated regularly during

the project. Thefollowing roles have beeimagined for each of the stakeholders at this stage as shown in the

figures below:

O\ UT LAB

OO Trenéin

Stakeholder
Map

SELF-GOVERNING REGION %83
INSTITUTE OF PUBLIC
PARTICIPATION (IPT) g’~
DEPARTMENT OF MOBILITY
CITY OF TRENGIN &

OFFICE OF CITY MANAGER 43}
EXECUTIVE VICE-MAYOR

Stakeholder Role

P
@Y CO-MANAGEMENT
&> CO-DEVELOPMENT

& co-pEsiGN

PUBLIC

%8s INFORMING | CONSULTING AUTHORITIES

TECHNOLOGY
PROVIDERS

:@ SLOVAK SMART CITY CLUSTER

& smarTCITY CLUB

0o 0

FOREU
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ASSOCIATION OF URBAN
PLANNERS (ZUUPS) -2
URBAN PLANNING

CHIEF ARCHITECT &8

CREATIVE INSTITUTE TRENGIN I«:v
CYCLOCOALITION @
TRENCIN FOUNDATION _'f:

OFFICE OF THE CITY ;':* =

SPECTRA CE &
(sTuBa)

FACULTY OF CIVIL

MANUFACTURING
ORGANISATIONS

CTM (BIKES) %3

ENGINEERING (STUBA) é‘

BOLT %83
PUBLIC TRANSPORT
PROVIDERS (IN THE CITY) %85

LOGISTIC
OPERATORS

BUS STOP AND BICYCLE INFRA
PROVIDER (EURO AWK) B,P:-
INTEGRATED MOBILITY HUB
INVESTOR (TRABELSSIE)

BUSINESS CHAMBER OF
COMMERCE TRENGIN 85
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Figure29: Stakeholders involved in the-creation process in the UBb in¢ NBy 6 A Y

The?21 stakeholders mapped were positioned according to its roles in thereation process. There &clear
set of 56 stakeholdersvith the comanagementole, being part of the coordination team. Then a group of main

contributors and future users with the etesign role and final a group of advisavith a less important role for
the Lab with the infom and consult role.

4.45. GOVERNANCE STRUCTURE

The¢ NI yUdUdlyhagut a structure including a pubHgrivate board The Management team has besatas
aUT-Lab managerthe Head of Department dflobility of the ¢ NI yCiiyNoguncilsupported by Goles from

the city in additionto the UTFLab BoardThe Governance structure includes 4 working groups including the
private sector and associations. The four working groups will address the following topics: Electromobility, Social

Innovation & Capacity Building, Two Wheel Mobility & Walkability, Schoollityof Safety. The Governance is
organised as per the scheme below:
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<O\ UT LAB FOCE STUBA
O-0 Trenéin
SLOVAK SMART CITY CLUSTER
Governance structure

UT-LAB MANAGER UT-LAB
HEAD OF DEPT. OF MOBILITY MANAGEMENT
TEAM

SMART CITY CLUB

g s
QR SLOVAK SHART cT CLUSTER
s
—EEI
—EELEETE

CYCLO COALITION

[

WORKING GROUP 1: WORKING GROUP 2: WORKING GROUP 3:

ELECTROMOBILITY SOCIAL INNOVATION TWO WHEEL MOBILITY
& CAPACITY BUILDING & WALKABILITY

WORKING GROUP 4:

SCHOOL MOBILITY
& SAFETY

Figure30: Governance structerof theUT-Lab int NSy 6 A y

4.4.6. VISION & MISSION
The¢ NB yUEMlyhas set the mission of the Lab as follow:

d@To provide innovative, integrative, local specific solutions for maviNgS YodvaNds
safety, zero emission, smooth and ecological mobilities following EUGhthGetsé

The longterm vision is:

GTo serve aplatform for reaching green, safety and smooth mobility for active
communities it NBy¥ 6 Ny

4.4.7. ROADMAP OF ACTIONS

The¢ NI yUEIMly has outlined an initial roadmap, stsownin the figure below. Itentreson four main axes:
lab management, pilot projects, emeation, and stakeholder engagement. These core areas structure the 11
essential themesonsidered forthe UT | 6 Qa 2 NHF YA &l GA2YY
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UT-Lab

Set up the Lab

Pilot planning
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Capacity building
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Figure31l: Roadmap of th&JT-Lab in¢
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4.5. UT-Lab Sarajevo
4.5.1. BACKGROUND, CHALLENGES & PRIORITIES

Sarajevo, the capital of Bosnia and Herzegovina, serves as its administrative, cultural, and educational hub,
AAbGdzZ GSR Ay GKS {IINI2S@2 CAStR® { dzZNNE dzy ReyRs hame toY 2 dzy ( | A
275,524 people, with a wider population of 413,593 in the Sarajevo Canton. The city's geography and size make

it a unique location for addressing urban mobility challenges.

Sarajevo faces several key mobility issues, including trafficestiog due to increased motorization, the need

for public transport improvements, parking problems in the central city area, and limited use of pedestrian and
O0AOR0OtS AYFTNI AGNHZOUGdzZNBEd® ! RRAGAZ2Y | &3 foeus bid injpdaviigA 1 &  O2
mobility and logistics systems. To tackle these issues, the city has introduced several innovative solutions, such

as the public bicycteharing system Nextbike, charging stations for electric vehicles, & @arSharing.

The city's Sstainable Urban Mobility Plan (SUMP) focuses on promoting cleaner, more sustainable
transportation options. The strategy encourages walking, cycling, public transport, and the adoption of new
technologies for a smarter approach to urban mobility. It alsnsato reduce the reliance on private cars and
implement sustainable logistics solutions to enhance the quality of life in Sardjbecexperts interviewed in
Saraj&o think that the decarbonization of transport in Sarajevo is a crucial issue due tes@w@ollution and
INBSyK2dzaS 3l a SyYraarzyazr &St aSOSNrf oF NNASNE KAYRSN
fuels for electricity production means that electric vehicles can generate more emissions than modern diesel
buses. Keyhallenges include inadequate infrastructure for electric vehicles, high costs of adoption, and
insufficient political will to provide incentives. The public transport system suffers from irregular services, while
advocacy for public transport and microfmibty options, such as bicycles andseooters, remains weak.
Additionally, limited financial resources and outdated technology further impede the development of a
sustainable transport framework. Addressing these issues is essential for improving lair gond enhancing
public health in the city.

Sarajevo joined the MOBILITIES project to support its commitment to improving urban life and to adopt
innovative solutions for sustainable mobility. The city views the creation of-habTas an opportunity to
promote and support mobility activities. Its lotgrm use will depend on the success of these initiatives after
the project concludes.

Sarajevo has already seen success with citizen and stakeholder engagement initiatives like the "Smart City"
project lannched in 2018 by UNDP in collaboration with local authorities. This initiative fostered urban
cooperation and implemented technologlriven public services, leading to the creation of the City Mind Lab, a
multidisciplinary group dedicated to urban developmt. Through this initiative, projects such as SMART
NEXTBIKE 2.0, a bus tracking system, and smart parking solutions have been implemented, contributing to the
OAGeQa 2y32Ay 3 YARsHpErtha ekgertsiniehdb\® @ B wrdey td makimize usereptance of
advanced technologies like bidirectional charging and autonomous charging robots, experts suggest prioritizing
public education about their benefits through campaigns and demonstration projects. Pilot initiatives should
gather user feedbackyhile clear regulations and strong customer support are essential for successful adoption.
For engaging citizens in urban transport labs, strategies include collaborating with key local institutions and
hosting regular public consultations to gather ingan be adequateTransparent communication through social
media and partnerships with NGOs will ensure that projects meet community n@éey. also recommend
organising ducational campaigns and feedback mechanisms like surveys will foster particigetiphasizing a
participatory approach that involves all demographics for effective engagement.
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4.5.2.

LOCATION

\ MOBILITIES
O"0O FoOREU

The geographical location of UT Lab Sarajetmli® determined among these two potential locations:

A Education, Sports and RecreatiGentre"Safet Ajko"

A . Sydol Ol

As the location of the pilot has not been established yet in the fellow cities, the location of the lab is still to be
determined in most of them.

4.5.3. POSITIONING

Table6: Benchmark of existing Labs in Sarajevo linkedd@BILITIES FOR EU

LAB NAME

DESCRIPTION

RELEVANT
PARTNERS

INTERACTION
WITH THE
PROJECT

CREATION
DATE

Laboratory for
E-mobility and
promotion of
electric
mobility in
Bosnia and
Herzegovina

The Laboratory for4mnobility
and the promotion of electric
mobility in Bosnia and
Herzegovina was opened at th
Faculty of Traffic and
Communications within the
PELMOB project, which aims t
modernize study programs at
higher education institutions in
the countries of the Western
Balkans, through the
introduction of couses related
to electric vehicles at basic,

master's and specialist study
levels. An academic network fc
electromobility was formed
within the laboratory, which will
bring together relevant actors
such as schools, colleges, pub
and private companies, ddcal
seltfgovernments and citizens,
which aims to promote
electromobility, research of nev
technologies and integration of
acquired knowledge into
teaching programs. Also, the
laboratory will be used to
provide practical lectures and
related experiencewith
electromobility.

According to the
data available to
the public, the
project involved
members of the
academic
community,
individual
companies from
the field of the
automotive
industry, carriers
operating public
transport in the
canton, operators

of

telecommunication

services and other
interested
stakeholders.

Get to know their
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2024 knowledge,
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There is just one lab that has been identified in Sarajevo focusednoobdity. The focus of the lab is focus on
engagingwith the academic networkThus, the creation of the Sarajevo-Udb with the focus on citizen
engagement and coreation of new solutions in transport will be beneficial for the city. Exchanges will be
foreseen with this laboratory of-enobility to ensue knowledge transfer.

TheUT Lab for Sarajevas been envisaged adraffic training ground where children and adults can learn how

to cycle and how to participate in traffic as cyclists. Sarajevo is already working on the promotion of cycling as a
climae-neutral mean of transport, so it fits into our existing policies, while at the same time, innovative solutions
can be installed in the Lab during replication.

4.5.4. STAKEHOLDER MAP

The UTLab inSarajevoidentified stakeholders such as public authorities, ambplanners, and technology

providers. In MOBILITIES FOR EU, they fulfil four rolestanagers lead decisiemaking, cedevelopers

implement actions, calesigners help shape plans, and some are kept informed with minimal involvefrtent.

following figures identify theentities involved in th&JT-Labin{ I NI 25@2 I yR SI OK 2y SQ& NERf

INSTITUTE FOR
URBAN PLANNING

INSTITUTE FOR URBAN PLANNING
MINISTRY OF TRANSPORT

DHL

CITY OF SARAJEVO UNIVERSITY OF SARAJEVO FEDEX
Stakeholder Role INTIME
CITY MUNICIPALITIES PRIVATE UNIVERSITIES
CO-MANAGEMENT PUBLIC COMPANY ARAS (TRANSPORT)
CO-DEVELOPMENT LOGISTIC
SOLOREEN OPERATORS
INFORMING / CONSULTING
we
EBRD
EIB
COMPANIES FOR RENTING
BIKES AND SCOOTERS IFC
COMPANIES PROVIDING PRIVATE BANKS

CHARGERS FOR E-CARS

FOOD & SUPPLIES
DISTRIBUTION COMPANIES

GLOVO
KORPA

SMART SARAJEVO LAB
NZC BUSINESS COALLITION
NGOS
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Figure33: Stakeholders involved indltacreation process in the Wab inSarajevo

There is a total of 24 stakeholders identified in the Sarajeva &bl The category of users has not been identified
yet as the pilot is not yet defined. Stakeholders ranging different categories, publai@riresearch/industry,
mobility/logistics, etc. have been identified. They have been positioned in thereaiion roles Figurstating
specific stakeholders but also more generic ones. This will bedmer during the project, as long as the pilot
andthe different measures will be defined.

4.55. GOVERNANCE STRUCTURE

Sarajevo U-Labhas set astructure for its Governanceformed bya UTFLab Boardwith public and private
representation and a UiLab Management Teanit includes 2 working groupivolving awide variety of
stakeholders The first working groups pre-existingand includes technical angublic entities. The second
working group focuses on citizens as members including: Startups, Citizens, Research Centres and Universities.
The following figue illustrates the organisation of thebovedescribed governance:
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O\ UT LAB

O-0 Sarajevo

Governance structure

INVESTORS

| OFFICEOFPM BB MINISTRY OF ECONOMY
MINISTRY OF TRANSPORT INSTITUTE FOR CONSTRUCTING
MINISTRY OF COMMUNAL ECONOMY gt INSTITUTE FOR INFORMATIC

INS FOR DEVELOPMENT

RESEARCH
CENTRES

| l E

OF URBAN PLANNING

Figure34: Governance structerof the UT-Lab inSarajevo

4.5.6. VISION & MISSION

TheSarajevdJT-Lab has defineds mission as follow:

GTo be the environment that witbster the implementation of electric and active mobility
solutions in the citg ¢

The longterm vision is:

GTo become a leader in urban sustainable mobility for other cities in Bosnia and the
regioné

4.5.7. ROADMAP OF ACTIONS

As for the other cities, Sarajedeveloped its initial Roadmap 2 NB I yA &S (G KS LINR B§ésQa |

planning The Sarajevo Uab covershe 11 themes in its preliminary planning and is represented by the figure
below:

O

[N
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UT-Lab Roadmap 55 yTLas
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Figure35: Roadmap of théJT-Lab inSarajevo
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4.6. UT-Lab Gdansk
4.6.1. BACKGROUND, CHALLENGES & PRIORITIES

DRIZ&1X | OAle S6AGK | LRLMzZIGAZ2Y 2F nypZpnn | yR LI NI
mobility challenges due to its location between the Baltic Sea and upland forests, resulting in linear transport
corridors. With a growing populatn and increasing transport needs, the city also faces issues such as a lack of
transverse connections, growing port traffic, and road congestion.

¢2 | RRNBaa (KSasS OKIfftSy3aSas DRFIZal KlFa AYLXSYSyGSR
GTristare traffic management system and thiS1R passenger information system.

¢KS OAGeQa YI AydRiERaj S His@sdHnBitDazgdlg ibcised on sustainability, safety,
and accessibility. Key objectives include reducing CO2 emissi@i8hyncreasing the share of walking, cycling,
and public transport to 65%, and reducing the number of road fatalities to zero. The strategy promotes
sustainable mobility, energy transition, digitalization of services, and improving the city's road sys$tsm
energy transition, as per the experts interviewécludes broader action than changing the technical aspects
like the mode of propulsion to electricity or hydrogen. Changing transport habits, promoting public transport
instead of individual trangmrt, extending the tram network, improving interchanges and information systems
are all measures that help decarbonise transport in a city and achieve a more sustainable mobility. Several
obstacles to the introduction of a more sustainable mobility areadly mapped out in the city of Gdansk:
people's mentality and their need to manifest social status by owning a car, mostly not an electric one given the
cost of purchasing and operating electric cars; the unreliability, lack of comfort, of interchangknadiom, and
provision of accompanying spaces on public transport.

. @ 22AYAYy3 ah.L[L¢LO9{=X DRFZal FAYa (2 tSINY Fo2dzi AyY
locally. The city is also interested in developing alLdb to support the craion of new mobility projects,

LINBLI NAYy3I | a{daAadrAylroftS ! Nbly [23AaGA0a tftlThe o6{ ! [t
UT-Lab will play the role of a tool to animate and engage broad groups of stakeholders in open problem debates.

This method was proven effective developing consensaslesign, involvement in decisiemaking and shared

responsibility for transformational outcomes

Citizen engagement initiatile Ay DRI Z&1 X &4dzOK Fa 3INBSYSNE LINRGSOGAZY
htAgl b !'aa20ALGA2yY KIFI@S LXIF@SR I NRtS Ay akKlkLAy3dI (KS
future plans.Experts interviewed in Gdansk city recommdefaceto-face meetings between stakeholders as an

effective methodof cooperation, tailored in theme and structure to the problem and context. They also highlight

values to be respected like openness, respect, egalitarianism, honesty and conciliattugleattto ensure

successful cooperatiozxperiences in participatory processes show that it is especially important to match the

problem to the stakeholder group and to professionally animate the conversations.

4.6.2. LOCATION

The location of UT Lab Gdansk i specified for the moment. This geographical implementation will be
specified in the upcoming phases of the project, based on the decision of the local actors. As the location of the
pilot has not been established yet in the fellow cities, the locatibthe lab is still to be determined in most of
them.

4.6.3. POSITIONING

A benchmark analysis of existing labs was conducted to set the positioning@ddreskJT-Lab. Below is a brief
description of the labs considered important for the MOBILITIES FOR Ett:proj

55

Co-funded by
the European Union



D1.1¢ UT-Labs structure, roadmap and needs identified

L)

0-0

Table7: Benchmark of existing Labs in Gdansk linked to MOBILITIES FOR EU

LAB NAME

RELEVANT

PARTNERS

CREATION
DATE

MOBILITIES

FOR EU

INTERACTION WIT
THE PROJECT

dtizens, district

council,
URBACT "PUMA Develop and update entrepreneurs
SUMP for Oliwa P and up TEPTENEUTS, 41 06.2023 Join them
- City SUMP drivers, cyclists,
District . .
pedestrianspublic
transport users
URBACT
"ARCHETICS" dtizens, district
dissonant heritage Participatory council, art and
Grurwald Living processes, equal architecture 01.06.2023 Gommon events
District as an involvement historians, property
example of managers
socrealismus style
. Improvement of Seniors' council,
DRI Z & }Agdnts provemen
. communication clerks, NGOs, .
of co-existance .. ) 01.06.2023 Interview them
URBACT) between officials and psychobgists,
(URBAC citizens disableds' assistant
dtizens, district
council,
STEPUP LAB Metropolitan Area
Interreqg Europe - Association, public
. Participatory )
Strengthening- The transport authority, ,
. processes, equal . . 01.02.2024 Join them
Effectiveness of . city roads authority,
. involvement . ) .
Policies for European city traffic engineer,
Pedestrians NGOs, pedestrians
proxy, City
development Office
. dty's energy office,
SECAP sustainable v , 9y
. environment
energyand climate .
action plans. Integrated planning, department,
_p_. indicators, meters, Heating Company, .
operational program . 30.08.2023 Interview them
for the citv's assumptions for the Power Plant, Gas
d;Levelo ment climate action plans Company,
—p—strate Renewable energy
statedy companies
Studium PAG GWP Gdansk's projec  Ctizens, many
transit and services workshops, district councils, 27.04.2022 Join them
main corridor participatory entrepreneurs,
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https://urbact.eu/networks/puma
https://urbact.eu/networks/puma
https://urbact.eu/networks/puma
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/archethics
https://urbact.eu/networks/agents-co-existence
https://urbact.eu/networks/agents-co-existence
https://urbact.eu/networks/agents-co-existence
https://www.interregeurope.eu/step-up
https://www.interregeurope.eu/step-up
https://www.interregeurope.eu/step-up
https://www.interregeurope.eu/step-up
https://www.interregeurope.eu/step-up
https://www.interregeurope.eu/step-up
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://climate-adapt.eea.europa.eu/en/metadata/guidances/how-to-develop-a-sustainable-energy-and-climate-action-plan-secap
https://bip.gdansk.pl/urzad-miejski/biuro-architekta-miasta/Studium-pasma-alei-Grunwaldzkiej,a,219475
https://bip.gdansk.pl/urzad-miejski/biuro-architekta-miasta/Studium-pasma-alei-Grunwaldzkiej,a,219475
https://bip.gdansk.pl/urzad-miejski/biuro-architekta-miasta/Studium-pasma-alei-Grunwaldzkiej,a,219475
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processes, equal property managetr,
involvement City Developrant
Office, City
Architect Office,
NGOs,
infrastructure
managers, media

The Labs mapped in the Gdansk-L#ib arevery much related to other projects or initiatives, as Urbact or
Interreg. The STEP UP lab is focus on pedestrian safety, so there will be interesting exchanges with them on the
VRUs matter. The Studium PAG with workshops and participatory processessihdnd services main corridor

will also be interesting to follow. In any case, the mapping in Gdansk has revealed that there is no lab in the city
with the focus on cereation of transport and logistic solutions and citizen engagement as foreseerhaith
project.

Focus with users/citizens

ACENTS OF
CO=ERISTENGCE STUDIUM PASMA

ALEI GRUNWALDZKIEJ
ARCHYTHICS
|

1
Other sectors focus Non-sectoral focus « Transport focus

000000

SECAP

No specific focus on users

4.6.4. STAKEHOLDER MAP

Key stakeholders like public authorities and urban planners were identifie@dansks UFLab. In MOBILITIES
FOR EU, they play vauis roles: cemanagers guide decisions,-developers execute actions, ciesigners help
plan, and some stakeholders are simply informed and consulieete are no specific stakeholders identified in
the users or manufacturing organisations. The mappimg) @ngagement of stakeholders will continue all along
the project and will be further finduned as the pilot areas and mobility and logistic measures will be defined in
the city. The mapping as organised by thelldib in Gdansk is shown in the figuresoel
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<O\ UT LAB

O~-0 Gdansk National
NATIONAL ADMIN
Stakeholder OF TRAIN STATIONS
NATIONAL RAILWAY
MAJOR's office INFRASTRUCTURE OPERATOR .-
M a P CITY PLAVICE-MAJOR FOR SUST DEVELOPMENT BRG MUNICIPAL PLANNING AGENCY - PKP NATIONAL RAILWAY
VICE-MAJOR FOR GREEN CITY PAPP REGIONAL PLANNING AGENCY SYSTEM OPERATOR 1%
City Government R Municipal
COMM ON SUSTAINABLE DEVELOPMENT OF CITY GDANSK UNIVERSITY MGT RNET 5 2TM MGT OF PUBLIC
Stakeholder Role COMM OF SPATIAL DEV OF CITY GDANSK UNIVERSITY LOGISTICS "5 TRANSPORT
N PKM, SKM GAIT SPECIAL UNIT
3 CO-MANAGEMENT CITY HALL DEPARTMENT %’?}?S&L&“ﬁﬁg: %lUHONS) 9 | OPERATING BUSES
' CO-DEVELOPMENT CITY HALL ENVIROMENT DEPARTMENT P bl:"l::;::hwm
CITY HALL CITY ARCHITECTURE DEPARTMENT
¥ ooy CITY HALL COMMUNAL MGT DEPARTMENT
55 INFORMING | CONSULTING NATIONAL COMPANIES LOGISTIC
REGIONAL / METROPOLITAN COMPANIES OPERATORS

CITY OF \
-
MANY HOUSING DEVELOPERS .*
GDAN s K ' OBC BIG PRIVATE COMPANY
ONNJ BIG PRIVATE PROJECT
© LAND OWNERS

MANUFACTURING|
ORGANISATIONS.

o0
MOBILITIES
FOR €U

Figure37: Stakeholders in the WUTab inGdanslorganised by type of stakeholder

The cecreation process has been structured with two main public stakeholders in4hartagement area but
including three other stakeholderstiva role in cemanagement and caesign, PKP, SKA PKP, GZADIZ. Four other
actors involved in the edesign process and finally scientific organisations in the inform and consult area.

o — ——

Figure38: Stakeholders involved in the-ceeation process in the klJab inGdansk
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4.6.5. GOVERNANCE STRUCTURE

The Governance structure of the Gdansklb is organised as shown in the following Figure. The core team is
formed by a UlLab Board, a Manager, a Financial Coordinator, Chief accountdrgtaBtive and Executive
Director, in addition of 3 Executive Partners and Steering Committee members. There are no specific thematic
working groups identified for the moment:

4.6.6. VISION & MISSION

The Gdansk Ullab has defined the mission of the Lab as follow:

GTomake social agreement to established céldi®ugh covering social needs and to work
for noise pollution reduction and more greenery

The longterm vision was also setlthe partners:

a ¢ 2corde a referent for other twin cities to impleméitiZsloanninaaims toshowcase
climate neutral zones and best practitsgsarting small and scale ug.

4.6.7. ROADMAP OF ACTIONS

TheGdansKJT-Lab has outlined its initial roadmap, whiefil be refined over the next five yearshe roadmap
includes the key events and key meetings already set by the MOBILITIES FOR EU project but also includes local
activities and focused events related to the Gdabdd_ah
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UT-Lab Roadmap
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Figure40: Roadmap of thé&JT-Lab inGdansk
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4.7. UT-Lab loannina
4.7.1. BACKGROUND, CHALLENGES & PRIORITIES

loannina, the capital of the Epirus regiomiorth-westernGreece, is a city that beautifully intertwines rich history,

vibrant culture, and stunning natural bety. With a population of approximately 65,000 residents, making it the

I NBESad OAdGe Ay (GKS 9LIANHz NBIA2YS>S AlG aSN®BSa a + OSy
back to Byzantine times, and over the centuries, it has Ist@ped by various influences, including the Ottoman
9YLIANB IyR DNBS]Y hNIK2R2E GNIRAGA2Y&D ¢KA& dzyAljdzS Odz
and local customs.

As an educational and research hub, loannina is home to the Univ&rd§ity L2 yYYAY Il = 2yS 2F DN
academic institutions. This university attracts a vibrant student population, contributing significantly to the local
economy and cultural life. Fields such as medicine, physics, and environmental studies are ganicuiznent,

fostering a spirit of innovation and inquiry. The interaction between students and the local community enriches

GKS OAdleQa GY2aLKSNBE ONBIGAY3 || ReylFrYAO o0tSyR 2F &2
Economically, loannina thrives on &vetse mix of sectors, including tourism, commerce, and agriculture. The

city is strategically working to modernize its infrastructure, aiming to enhance public services and attract business
investments. The scenic beauty of Lake Pamvotis not only offereational opportunities but also positions

loannina as a gateway for etourism, drawing visitors interested in exploring the nearby national parks and

natural reserves.

Despite its many strengths, loannina grapples with challenges common to urban pegtisularly regarding
mobility and logistics. Traffic congestion is increasingly problematic, especially in densely populated central areas
where narrow streets complicate vehicular movement. To address these issues, the city is actively promoting
alternative modes of transport such as public transportation, cycling, and walking. Plans are underway to
enhance the public transport network by improving bus routes and increasing service frequency, alongside
introducing environmentally friendly electric buse

¢KS OAlGeQa O2YYAGYSyd (2 &adadrAyloAtAGe A& SOARSYyG Ay
urban mobility. Through projects like MOBILITIES for EU, loannina is exploring innovative solutions to reduce
carbon emissions and enhanceban transport systems. The integration of smart technologies into urban
planning is also a priority, with plans to implement rtaie traffic monitoring and mobile apps for public
transport.

Furthermore, loannina is placing significant emphasis omttearal environment. The Mediterranean climate,
characterized by warm summers and cool, rainy winters, supports a rich biodiversity in the surrounding areas.
¢tKS OAaleQa TF20dza 2y &adzadlAyloAtAide AyOf dzRSspaceSy SNHE ¢
ensuring that urban development harmonizes with the natural landscape.

Looking ahead, loannina envisions becoming a leader in sustainable urban development, blending modern
mobility solutions with its rich cultural heritage. The city is activelgaging citizens and stakeholders in the
decisionY { Ay 3 LINRPOS&aazr F2adSNRy3a O2ftftl 02N dAzy (G2 ONBIFGS
As loannina continues to evolve, it remains committed to preserving its historical essence whilacemgbr

innovative strategies that pave the way for a greener, more connected future. Through these efforts, loannina

wants to enhance the quality of life for its residents and position itself as an attractive destination for tourists

and business venturedilkee.

As the city is committed to address its mobility challenges, loannina is one of the replication cities in the
MOBILITIES for EU project. ThgUT6 Qa & G NHzOGdzNBE FyR 2NBlIyAalGA2y KI @S |
reorganising their interal team. Some of the following sections will be developed and structured in the following

steps.
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4.7.2. LOCATION

The location of the loannina UT Lab is not yet specified for the moment. The local entities are still discussing the
best geographical location to Bbthis function. As the location of the pilot has not been established yet in the
fellow cities, the location of the lab is still to be determined in most of them.

4.7.3. POSITIONING

The UTLab in loannina is currently mapping out the relevant local Labs icitheThe developed benchmark
will be presented in future steps for loannina.

4.7.4. STAKEHOLDER MAP

Key stakeholdershave beenidentified for the UTLab inloannina. Thesénclude public authorities, urban
planners, technology providers, the scientific comntyniogistics operators, investors, manufacturers, urban
services providers, and users. Their roles in the MOBILITIES FORr&&tion process fall into four categories:
co-management (key decisiemakers), cadevelopment (direct implementers), edesign(involved in planning),

and informing & consulting (kept updated but less involvddie key stakeholders were identified for the lab in
loannina, but the roles are still under identification. The users are still to be defined. The figure below represents
the listed entities:

Association of Mechanical Engineers
of loannina
Hellening Association of Materials Science

Engineers —based at the city of loannina
Chamber of Commerce

Technical Champer of Greece of loannina

Stakeholder Role
CO-MANAGEMENT
CO-DEVELOPMENT
CO-DESIGN

INFORMING |/ CONSULTING

0-0

FOR €U
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Deputy Mayor of Development Planning

- Digital Governance

Deputy Mayor of Technical Works

and Infrastructure -Planning-
Sustainable Urban Mobility

Deputy Mayor of Devepopment of
Municipal Units and Building Department

GENERAL SECRETERIAL

VODAFONE COM SERVICE
DTAG |/ DFTMG
T-SYSTEMS

VWGl

SAP

FHW

TUD

-Departement of Epirus
Departement of Project
Implementation
Dictorate of Technical
Services of Municipality

Departement of Urban Planning

Applications Of Municipality

Departement of Energy
Isuues of Municipality

Department of Computer
Science and Engineering
University of loannina
School of Engineering
Department of Architecture
Department of Materials
Science and Engineering
University of loannina
Department of Informatics
and telecommunications
UCRI UNIVERSITY - Research
and technology Center

Consumer Institude of loannina

Volunteers of the Municipality
Association of Tourist
Agencies @Buses of loannina
Accosiatin of Taxi Driver
Lincese Holdres of loannina
Parents Association of
Students of Municipality

of loannina

Accosiation of Teachers
of Primary Education of

Cycling Sports Association
in loannina

Enviromental protection
association

Municipality of loannina
Cycling Sports Club
Diractore of Primary and
Secondary Education

LOGISTIC
OPERATORS

Team viewrs /Company
Science and Technoligac Park of Hpeiros
Association ofinstitutional Investrors

P@! Company

Aeroclima Company/Air conditioners Systems
Eftaxia company/Recycling Company
Dodoni/Agricultural Industry/Dairy industry
Nitsiakos/Group of Pulty Farming Companies
Pindos/Cooperative of loannina
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To identify the role in the coreation process of the different stakeholder mappeé #pproacHollowed by the
loanninaUT-Lab was to identify the specific persons to be involved in the whole process. Specific positions in the
municipality were identified together with different consultants to support the wholepgation process. As the

loannina transport pilot is stillnder definition, the map will be further completed during the project with the
different stakeholders to be involved.

| el Vs e

1}
|
l ‘\ CO-MANAGEMENT | co-DEsieGN INFORM &
\ /
\ /

CONSULT

4.7.5. GOVERNANCE STRUCTURE

The same stakeholders identified in the-coeation process, were positioned in the governance structure for the
Lab. There is af3erson board with public authorities and the U&b management team made of 8 persons plus
the UFLab manager already identifieSimilarlyto the previous exercise, the specific persons have been already
identified. There is no working groups identified yet in loannina, and this will be updated during the project.
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Governance structure

UT-LAB

MANAGEMENT
TEAM

Figure43: Governance structerof the UT-Lab inloannina

4.7.6. VISION & MISSION

The loannina UTab has defined the mission of the Lab as follow:

@To bring together its diverse stakeholders through thelldib and replicate solutions
from other CCC membdrs

The longterm vision is:

a ¢ 2corde a redrent for other twin cities to implemei@NZsloanninaaims toshowcase
climate neutral zones and best practitsgsarting small and scale ug.

4.7.7. ROADMAP OF ACTIONS

TheloanninaUT-Lab has drafted an initial roadmap of actions, which will evolve ovebifxear project. This
roadmap focuses on four key areas: lab management, pilotsyetion, and engagement. These elements guide
the organization of 11 themethat are organised over the 5 years as follow:
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Figure44: Roadmap bthe UT-Lab inloannina
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